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DELIVERY & GROWTH

CONSOLIDATED STATEMENT OF INCOME DATA   $ million

 2008 2007 2006

Revenue 458,361 355,782 318,845
Income for the period 26,476 31,926 26,311
Income attributable to minority interest 199 595 869
Income attributable to Royal Dutch Shell plc shareholders 26,277 31,331 25,442

CONSOLIDATED bALANCE SHEET DATA   $ million

 2008 2007 2006

Total assets 282,401 269,470 235,276
Share capital 527 536 545
Equity attributable to Royal Dutch Shell plc shareholders 127,285 123,960 105,726
Minority interest 1,581 2,008 9,219

OTHER CONSOLIDATED DATA   $ million

 2008 2007 2006

Net cash from operating activities 43,918 34,461 31,696
Capital expenditure 35,065 24,576 22,922
Net cash used in investing activities 28,915 14,570 20,861 
Dividends paid 9,841 9,204 8,431
Net cash used in financing activities 9,394 19,393 13,741
Increase/(decrease) in cash and cash equivalents 5,532 654 (2,728)

Balance sheet gearing ratio [A] 5.9% 6.3% 5.6%
Adjusted gearing ratio [A] 23.1% 16.6% 14.8%

SELECTED FINANCIAL DATA
The selected financial data set out above is derived, in part, from the Consolidated 
Financial Statements. The selected data should be read in conjunction with the 
Summary Consolidated Financial Statements and related Notes, as well as the 
Summary Business Review in this Review.

[A] The gearing ratio is a measure of Shell’s financial leverage reflecting the degree to which the operations of the 
group are financed by shareholder funds or by debt from third parties.
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Delivery and growth are the basis for our success. 
We deliver projects, top-quality operational 
performance and competitive returns while 
investing in new developments to secure the 
growth of our business. Delivery is doing what 
we say. Growth is our future.
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The past year was one of extraordinary global economic 
turbulence. The economic downturn is expected to bite deeper in 
the year ahead. It has already slowed consumer demand. The oil 
price plunged from a record high of around $145 a barrel to under 
$35. All this inevitably affects our income, and our outlook.

As Shell, we depend on making the right long-term investments 
against a range of business assumptions. Such market volatility 
tests our resolve – and our strategy.

It is for the Board and management to chart the right course. 
We rigorously assess every decision against cost. But we must 
also ensure that capital investment continues for core projects. 
Simultaneously, we need to pay particular attention to our great 
pool of human talent, making sure our people remain motivated 
and fully equipped for the future. When the global economy 
emerges from this downturn we must be strong enough to respond.

To achieve this, we must stay true to our beliefs. Our strategy 
of More Upstream, Profitable Downstream remains on track. 
Three hard truths still shape our approach: when the economic 
crisis passes, global demand for energy will continue upward 
as populations grow and living standards rise; supplies of easy-
to-access oil will struggle to keep pace with demand; and an 
increasing use of fossil fuels will drive up emissions of carbon 
dioxide (CO2).

The global long-term challenge remains: how to produce more 
energy and less CO2. At Shell, we are working to improve energy 
efficiency at our refineries and chemicals plants, and we are 
developing more efficient fuels and lubricants.

CHAIRMAN’S MESSAGE

Technology remains central to Shell’s efforts to produce more oil 
and gas and to turn them into everyday products. It helps us to 
access resources previously out of reach or too costly: in the deep 
waters of the Gulf of Mexico, sub-Arctic Russia and Canada’s oil 
sands, for example. Our Pearl GTL gas to liquids plant in Qatar, 
which I visited in 2008, is the kind of mega-project Shell excels at. 
It is large, complex, and uses advanced technology.

Our spending on research and development has again increased 
as we develop new technologies to unlock difficult resources, such 
as oil sands too deep to mine and gas heavily contaminated with 
sulphur. We are also looking at biofuels as a fuel for the future.

Sound leadership is essential to our long-term success. Appointing  
a successor to Jeroen van der Veer as Chief Executive was one of  
the most important decisions the Board has faced during my 
time as Chairman. The process gave me a deeper insight into the 
strength of leadership in Shell. I believe Peter Voser is exceptionally 
well-equipped to provide strong leadership, building on the 
excellent progress made by Jeroen. The Board looks forward to 
working with Peter to tackle the pressing issues at hand.

Indeed, the talent and hard work of all our people will count for 
much in the tough times to come. In the global economic storm, 
our focus must stay clear. By following a steady course we can 
continue to deliver results to our shareholders and ensure growth. 
And we can continue to provide our customers with the energy 
they need to thrive.
Jorma Ollila  ChAIRMAn

“  THE TALENT AND HARD WORK OF ALL 
OUR PEOPLE WILL COUNT FOR MUCH 
IN THE TOUGH TIMES TO COME. IN 
THE GLOBAL ECONOMIC STORM, OUR 
FOCUS MUST STAY CLEAR.”
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With around 102,000 employees in more than 100 countries 
and territories, Shell helps to meet the world’s growing demand 
for energy in economically, environmentally and socially 
responsible ways.

UPSTREAM
Our Exploration & Production business searches for and recovers 
oil and natural gas around the world. Many of these activities  
are carried out as joint venture partnerships, often with national 
oil companies.

Our Gas & Power business liquefies natural gas and transports it 
to customers across the world. Its gas to liquids (GTL) process 
turns natural gas into cleaner-burning synthetic fuel and other 
products. It develops wind power to generate electricity and is 
involved in solar power technology. It also licenses our coal 
gasification technology, enabling coal to be used as a chemical 
feedstock and for more efficient generation of electricity.

BUSINESS OVERVIEW

DOWNSTREAM
Our Oil Sands business, the Athabasca Oil Sands Project, extracts 
bitumen – an especially thick, heavy oil – from oil sands in 
Alberta, western Canada, and converts it to synthetic crude oils 
that can be turned into a range of products.

Our Oil Products business makes, moves and sells a range of 
petroleum-based products around the world for domestic, industrial 
and transport use. Its Future Fuels and CO2 business unit develops 
biofuels and hydrogen and markets the synthetic fuel and products 
made from the GTL process. It also leads company-wide activities 
in CO2 management. With around 45,000 service stations, ours is 
the world’s largest single-branded fuel retail network.

Our Chemicals business produces petrochemicals for industrial 
customers. They include the raw materials for plastics, coatings and 
detergents used in the manufacture of textiles, medical supplies 
and computers.

REVIEW OF ThE YEAR
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CHIEF EXECUTIVE’S REVIEW

In a difficult year for many, our focus on delivery and growth 
continued to yield results. Our financial performance in 2008 
was satisfactory with income of $26.5 billion and the return of 
$13.1 billion to shareholders. I would like to express my gratitude to 
everyone at Shell for the hard work they have put in to achieve this.

In a volatile business environment, the need to cut costs is 
paramount. At the same time, we must continue to improve our 
performance and maintain our sharp focus on safety. In 2008, 
there were fewer recordable incidents than ever, but sadly fatalities 
among employees and contractors were up. We must redouble 
our efforts to further improve our safety performance and avoid 
such tragedy. Our goal of zero fatalities and serious injuries must 
remain firmly in our sights at all times.

Our strategy of More Upstream, Profitable Downstream stayed 
on track. We pressed forward with cash-generating mega-projects. 
Sakhalin II, one of the world’s largest integrated oil and gas 
projects, began year-round oil shipments and was preparing to start 
exports of liquefied natural gas (LNG) in 2009. Construction of 
our major gas to liquids plant, Pearl GTL in Qatar, made further 
good progress.

We postponed some investment decisions, including the second 
expansion phase of our oil sands operations in Canada. The 
current expansion goes on. 

Nigeria remains a difficult challenge, especially in the areas 
of security and funding. Our installations were attacked and 
thefts from pipelines forced us to shut down the Soku gas plant 
temporarily. But achievements included the start-up of the Afam 
VI power plant that uses gas from the new Okoloma gas plant to 
provide electricity to millions.

Our Exploration & Production earnings were $20.2 billion, 
38% up on the previous year. We made 11 notable discoveries 
of potential resources and secured rights to some 40,000 km2 of 
exploration acreage – an area around the size of the Netherlands – 
including 275 blocks in the Chukchi Sea off Alaska. We completed 
the acquisition of Duvernay Oil Corp. with its acreage containing 
significant gas resources in western Canada. 

The Arctic’s resources could significantly boost global supplies and we 
will develop them safely and responsibly, recognising the need to 
protect the environment and work in partnership with local 
communities. During the year we continued to strengthen our 
commitment to biodiversity through partnerships with the 
International Union for Conservation of Nature (IUCN) and 
Wetlands International. Our relationship with the IUCN, for 
example, gives us the opportunity to discuss social and environmental 
issues for future projects in sensitive areas such as the Arctic.

Our Gas & Power earnings were $5.3 billion, 92% up on the 
previous year. LNG sales remained strong at 13.05 million tonnes. 
The fifth train of the North West Shelf LNG project in Australia 
started production, while construction of the Qatargas 4 LNG 
project made good progress. We also signed two significant LNG 
supply agreements with PetroChina. In the USA, the 264 MW 
Mount Storm wind project began operations.

Our downstream businesses of Oil Products and Chemicals 
experienced a particularly tough latter part of the year with demand 
sliding as a result of the global economic crisis. Our Marketing business 
did well. Our Oil Sands business, also in downstream, achieved record 
earnings. Again, our Trading and Shipping organisations continued to 
provide essential support to our key businesses.

We also moved ahead with major downstream projects such as the 
325,000 barrels-per-day expansion of the Motiva Port Arthur refinery in 
the USA, and the Shell Eastern Petrochemicals Complex in Singapore. 
We divested some assets in France and Africa. And there was expansion 
of our retail presence in Switzerland, Ukraine and Scandinavia.

In biofuels, we increased our stake to 50% in Iogen, the Canadian 
company that operates an advanced process using enzymes to make 
ethanol from straw. We also formed six new research partnerships 
with leading universities that complement our own research into the 
development of biofuels.

Despite the economic crisis, the focus on reducing CO2 remains 
important. We are involved in a number of demonstration projects 
helping to advance technology to capture CO2 and store it safely 
underground, and we are keen to be involved in more. We also 
continue to work with governments to establish the incentives and 
policies needed to make this technology viable.

As the business environment grows tougher, we cut costs and we 
continue to step up energy efficiency in our own operations. 
Technology, operational excellence and first-class project 
management will remain vital.

Our performance in 2008 again shows our ability to deliver 
results to our partners and shareholders, and leaves us in a strong 
position to face the challenges of the coming year. Our portfolio 
management continues to deliver strong results with significant 
proceeds from divestments made during 2008.

In mid-2009, after some five years as Chief Executive, I shall hand over 
to Peter Voser, currently our Chief Financial Officer. I wish Peter every 
success. I would also like to thank our people for the tremendous effort, 
dedication and passion they have shown. I am proud of them, and I 
look forward to seeing more delivery and growth in the future.
Jeroen van der Veer  CHIEF EXECUTIVE

“ AS THE BUSINESS ENVIRONMENT 
GROWS TOUGHER, WE CUT COSTS 
AND WE CONTINUE TO STEP UP 
ENERGY EFFICIENCY IN OUR 
OWN OPERATIONS.”
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Gas & Power earnings were up 92% in 2008 reaching $5,328 
million, compared with $2,781 million in 2007 and $2,633 
million in 2006. The 2008 earnings reflected strong LNG and 
GTL prices and a net gain of $1,302 million, mainly related to the 
divestment of the BEB gas transport business in Germany.

Oil Sands earnings were $941 million in 2008 compared with $582 
million in 2007 and $651 million in 2006. In 2008 earnings 
benefited from higher average oil prices partially offset by higher 
operating costs and lower bitumen production compared with 2007.

Oil Products earnings in 2008 were $446 million compared 
with $10,439 million in 2007 and $7,125 million in 2006. After 
taking into account the impact of falling crude prices on our 
inventory, the 2008 earnings reflected higher operating costs and 
lower realised margins in the USA compared to 2007. 

Chemicals losses were $405 million in 2008 compared with 
earnings of $2,051 million in 2007 and $1,064 million in 2006. 
The change in 2008 compared with 2007 results from significantly 
lower margins, lower income from equity-accounted investments 
and higher operating expenses.

BALANCE SHEET AND CAPITAL INVESTMENT
Shell’s strategy to invest in the development of major growth 
projects, primarily in the upstream businesses of Exploration & 
Production and Gas & Power, explains the most significant 
changes to the balance sheet in 2008. Property, plant and 
equipment increased by $10.5 billion in 2008 as capital investment 
increased by 42% compared with 2007 reaching $38.4 billion. 
This was partly offset by depreciation, depletion and amortisation 
of $13.7 billion. Of the total capital investment, $32.2 billion 
related to upstream and oil sands projects and acquisitions that 
will primarily deliver organic growth over the long term. 

OUTLOOK
We want to maintain and enhance our competitive position 
and provide investors with a competitive and sustained total 
shareholder return. We plan net capital investment of 
$31–32 billion in 2009 (net capital investment represents 
capital investment, less divestment proceeds).

The credit crisis and volatile commodity prices that emerged in the 
second half of 2008 affected many aspects of the business 

SUMMARY OF RESULTS

RESULTS

Earnings $26,476 million
Hydrocarbon production (including oil sands) 3,248 thousand boe per day
Capital investment $38,444 million

KEY FEATURES 
•  Earnings of $26.5 billion.
•  Dividends to shareholders increased by 11% 

compared with 2007.
•  Cash returned to shareholders of $13.1 billion.
•  Return on average capital employed of 18.3%.
•    Net cash from operating activities increased 27% 

reaching $43.9 billion.
•  Challenging economic conditions expected to continue in 2009.

EARNINGS 2008 COMPARED TO 2007 AND 2006
In a highly volatile business environment, Shell delivered 
satisfactory operational and financial performance in 2008, 
resulting in earnings of $26.5 billion. Shell’s financial position 
allowed us to return $13.1 billion to shareholders, through 
dividends and share repurchases, while capital investment reached 
$38.4 billion. The 2008 dividend increased 11% to $1.60 per share 
compared to $1.44 in 2007.

The most significant factors affecting year-to-year comparisons of 
earnings and cash flow generated by our operating activities are 
changes in realised prices for crude oil and natural gas; crude oil, 
natural gas and oil sands (bitumen) production levels; and refining 
and marketing margins.

Earnings in 2008 were 17% lower than in 2007, when they were 
21% higher than in 2006. The decrease in 2008, compared with 
2007, reflected the effect of declining oil prices on inventory in the 
second half of the year, lower production volumes, lower realised 
refining margins and higher operating costs. These more than 
offset the positive impact on earnings from higher realised oil 
and gas prices as well as higher LNG and GTL product prices.

In 2008, Exploration & Production earnings were $20,235 
million, 38% higher than in 2007 and 39% higher than in 2006. 
Earnings in 2008 reflected the impact of higher realised oil and 
gas prices, which were partly offset by lower production volumes, 
higher exploration expenses and higher taxes and royalties.

SUMMARY BUSINESS REVIEW

The hull of the Perdido spar arrives in the Gulf of Mexico,  
as we assemble the world’s deepest oil development. 3D seismic testing to prepare for enhanced oil recovery.
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environment. Many of these effects will probably continue or 
increase with potential impact on our partners, customers and 
suppliers. We will continue to manage our exposures as well as 
costs carefully while maintaining our long-term strategy. See 
“Liquidity and capital resources” on page 12 for further discussion.

EXPLORATION & PRODUCTION

RESULTS

Earnings $20,235 million
Hydrocarbon production 3,170 thousand boe per day
Capital investment $24,718 million

KEY FEATURES 
•  Added 1.2 billion boe of proved reserves and made 

11 notable discoveries.
•  New flagship projects such as Perdido in the Gulf of Mexico, 

BC-10 in Brazil, Gumusut-Kakap in Malaysia, Qatar Pearl 
GTL and Qatargas 4 progressed well.

•  Delivered first production from new projects, including 
projects in Australia, Malaysia, Nigeria and the UK.

• Start of year-round oil export from Sakhalin II in Russia.

EARNINGS
Exploration & Production reported earnings in 2008 of $20,235 
million, 38% higher than in 2007 and 39% higher than in 2006. 
The increase in 2008 from 2007 was mainly driven by the impact 
of higher realised oil and gas prices on revenues. This was partly 
offset by lower oil production volumes, particularly in the USA as 
a result of hurricanes, as well as higher taxes, royalties and 
exploration costs mainly from seismic activities.

Earnings in 2008 included net gains of $1,910 million – compared 
with net gains of $1,102 million in 2007 and $521 million in 2006 – 
mainly related to the divestment of assets in Australia, Canada, the 
Netherlands, Nigeria, the UK and the USA. These divestment gains 
were partly offset by changes in valuation of certain UK gas contracts 
and an exceptional tax charge due to new legislation in Italy. 

EXPLORATION AND PRODUCTION 
In 2008, we made 11 notable discoveries and secured rights to some 
40,000 km2 of new exploration acreage, including 275 blocks in the 
Chukchi Sea off Alaska. Further new acreage came mainly from 
exploration licences in Australia, Canada, Libya, Sweden and 
the USA. 

Hydrocarbon production (excluding production from oil sands) was 
3,170 thousand barrels of oil equivalent (boe) per day, 2% lower 
than in 2007 and 7% lower than in 2006. Lower production in 
2008 over 2007 was due to declining fields; divested volumes; the 
effects of the hurricanes in the Gulf of Mexico, USA; planned 
maintenance turnarounds in the UK; and price impacts of 
production-sharing contracts (PSCs). These factors were partly 
offset by production from new fields, increased ramp-up volumes 
and higher demand in north-west Europe. The underlying 
production trend was flat compared to 2007 (excluding price 
impacts of PSCs, hurricanes, divestments and OPEC restrictions). 

CAPITAL INVESTMENT AND PORTFOLIO ACTIONS 
We continued to invest in important projects to secure our future, 
spending $24.7 billion (including acquisitions) in 2008, a 59% 
increase on our capital investment in 2007. Investment in 2008 
included exploration expenditure of $11.0 billion, of which 
$7.4 billion related to acquisitions, including new acreage.

Shell decided to proceed with a number of projects in 2008 in 
Australia, Brunei, Malaysia and the USA, where the Pinedale 
drilling programme is due to take place from 2009 to 2013, 
which will further unlock tight gas resources.

The Gulf of Mexico remains a major production area. In 2008,  
we installed the hull of the floating spar in the Perdido regional 
host project (Shell interest 35%). Moored in approximately  
2,440 metres of water, it will be the world’s deepest spar 
production facility.

In Canada, we completed the acquisition of Duvernay Oil Corp., 
a leading tight gas acreage holder in the Western Canadian 
Sedimentary Basin including positions in the emerging Montney 
tight gas formation. In Australia, we acquired a 30% stake in 
Arrow Energy Ltd’s coalbed methane acreage in Queensland, and 
a 10% stake in Arrow International Pte Ltd.

In Kazakhstan, Shell and the other members of the North Caspian 
production-sharing agreement (NCPSA) divested their participating 
interests proportionally (Shell’s interest decreased from 18.52% to 
16.81%) to Kazakhstan’s national oil company, KazMunaiGas 
(KMG), thereby securing the continuity and stability of the project. 
The partners also agreed to form a new joint operating company, the 
North Caspian Operating Company (NCOC) BV.

We continued to make significant progress on our portfolio 
rationalisation programme in 2008. We completed the sale to Agip 
of our 49.81% interest in deep-water blocks OML 125 and OML 
134, offshore Nigeria. In the UK, we sold to TAQA Bratani Limited 
our interests in South Cormorant, Cormorant North, Tern, Eider, 
Kestrel and Pelican, non-operated interests in Hudson, and 
interests in the Brent System and the Sullom Voe Terminal. In the 
Netherlands, we sold to Gaz de France SUEZ our equity interests 
in assets situated along and including the NOGAT (Noordelijke 
Offshore Gas Transport) pipeline in the southern North Sea area.
 
OUTLOOK AND STRATEGY 
In the first half of 2008, our business environment continued to be 
characterised by increasing oil prices and activity levels. However, 
the second half of the year saw a rapid deepening of the 
international credit crisis and the resulting recessionary impact on 
the global economy and, associated with this, a steep decline of oil 
prices. Looking ahead, we believe that the effects of the economic 
downturn in the coming years are difficult to predict and will 
present significant cost and investment challenges to the industry. 
In the short term we have reviewed our activity levels and elected 
to defer some of our projects, notably in unconventional oil. 
However, longer term we believe that the world’s energy demand 
will again experience strong growth due to an increasing 
population and economic development; and that in the years to 
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come, supplies of easy-to-access oil and gas will be challenged to 
keep up with demand.

The Exploration & Production strategy pursued consistently for 
the last five years therefore remains unchanged with delivery still 
on track. Our strategy has four portfolio themes: sustaining our 
heartlands, core countries that have the infrastructure, expertise 
and remaining growth potential we need; focusing on new oil and 
gas projects where technology is a differentiator; building 
integrated gas opportunities; and continuing to unlock 
unconventional oil and gas resources.

We continue to pursue an aggressive exploration programme and 
add more acreage in support of our strategy themes. We will invest 
in organic growth, open up new positions and make selective 
acquisitions, divestments and asset swaps as a means to expand 
and further improve the quality of our asset portfolio. We will also 
continue to focus on production and project delivery, cost 
performance and operational excellence.

PROVED RESERVES
The proved reserve volumes reported for 2008 have been 
established by Shell using the internal assurance processes put in 
place in 2004 and described in previous disclosures. In December 
2008, the United States Securities and Exchange Commission 
adopted revisions to its oil and gas reporting rules in order to 
modernise and update the oil and gas disclosure requirements. 
These rules are more principle-based in design thus additional 
judgement and expertise will be needed to ensure compliance. 
Accordingly, beginning in 2009 we have updated and enhanced 
our reserves assurance process by creating a central group of 
10 reserves experts, within the Reserves Assurance and Reporting 
Group. The Reserves Assurance and Reporting Group will provide 
primary assurance for all future bookings of proved reserves. 
A Vice President, with over 35 years’ experience in the oil and gas 
industry, heads the Reserves Assurance and Reporting Group. 
Members of the Reserves Assurance and Reporting Group 
currently have an average of over 25 years’ experience in the oil 
and gas industry. This central group reports directly to the 
Reserves Committee. The Reserves Committee is a 
multidisciplinary committee consisting of senior people from the 
Finance, Legal and Exploration & Production organisations. 
The Reserves Committee will continue to review and endorse all 
reserves disclosure with final approval remaining with the 
Company’s Executive Committee. Internal Audit will continue to 
play a central role in the Company’s reserves assurance processes. 
Beginning in 2009, Internal Audit will move from volume-based 
post disclosure audits to a risk-based pre-disclosure audit model, 
focusing on the control framework and large reserves bookings.

In 2008, production from Shell’s subsidiaries was 846 million boe. 
After taking into account production, Shell’s subsidiaries added a 
net 404 million boe of proved developed and undeveloped 
reserves, consisting of 10 million boe of proved developed and 
394 million boe of proved undeveloped reserves. During 2008, 
before taking into account production, Shell’s subsidiaries added 
1,250 million boe of proved developed and undeveloped reserves, 
consisting of 329 million boe of oil and natural gas liquids and 

921 million boe (5,339 thousand million standard cubic feet (scf)) 
of natural gas. These additions to proved developed and 
undeveloped reserves consisted of 1,032 million boe from revisions, 
16 million boe from acquisitions and divestments, 148 million boe 
from extensions and discoveries and 54 million boe from improved 
recovery. Net positive revisions of 1,032 million boe include a net 
increase of 197 million boe as a result of year-end pricing effects. 
This net increase of 197 million boe was primarily a result of 
increased entitlements due to cost recovery provisions in some 
production-sharing contracts, which were significantly offset by 
other negative year-end price impacts such as contractual tail-end 
cut-off and uneconomic reserves. 

During 2008, Shell’s share of proved developed and undeveloped 
reserves of equity-accounted investments declined by 315 million 
boe. This reduction included production of 314 million boe, a 
decrease of 69 million boe from revisions and reclassifications, an 
increase of 71 million boe from extensions and discoveries and a 
decrease of 3 million boe as a result of acquisitions and 
divestments. Negative year-end price effects of 178 million boe 
significantly impacted the 69 million boe reduction from revisions 
and reclassifications. After taking into account production of 
314 million boe, Shell’s share of proved developed reserves from 
equity-accounted investments decreased by 180 million boe and 
Shell’s share of proved undeveloped reserves decreased by 
135 million boe. After accounting for production, Shell’s share 
of proved developed and undeveloped oil and gas liquids reserves 
declined by 202 million boe and our share of proved developed 
and undeveloped natural gas declined by 113 million boe 
(658 thousand million scf).

GAS & POWER

RESULTS

Earnings $5,328 million
LNG sales volumes (tonnes) 13.05 million
Capital investment $4,346 million

KEY FEATURES 
•  Earnings up 92% due to strong pricing in LNG and GTL 

and strong operational performance.
• LNG sales of 13.05 million tonnes, down 1%.
•  Start-up of North West Shelf LNG Train 5 in Australia 

increasing Shell’s global LNG production capacity to 
15.9 million tonnes a year.

• Divestment of the BEB gas transport business in Germany.

EARNINGS
Gas & Power earnings in 2008 were $5,328 million, a 92% 
increase over 2007. The earnings in 2008 included net gains of 
$1,302 million, mainly related to the sale of the BEB gas transport 
business in Germany (Shell interest 50%). Excluding these items, 
2008 earnings increased by 61% from 2007, mainly due to strong 
LNG and GTL product prices reflecting high crude oil and 
natural gas prices, strong LNG and GTL plant reliability, LNG 
supply optimisation, and higher marketing and trading 
contributions in North America and Europe.

SUMMARY BUSINESS REVIEW
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LNG sales volumes in 2008 of 13.05 million tonnes were 1% lower 
than in 2007. Average reliability across all operational liquefaction 
plants in which Shell has an interest remained high. Sales were 
impacted late in the year by a disruption in gas supply to the 
Nigeria LNG venture. At year-end the disruption was continuing 
and was expected to affect sales in 2009.

CAPITAL INVESTMENT AND PORTFOLIO ACTIONS 
Capital investment in 2008 of $4.3 billion was 23% higher than 
the $3.5 billion in 2007. This increase was mainly due to higher 
spending on the Qatar Pearl GTL project as construction 
accelerated. Investments also continued in Sakhalin II LNG Train 
1 and 2, Qatargas 4 LNG, and through our 34% shareholding in 
Woodside, on Pluto LNG Train 1.

In Australia, construction was completed of the Train 5 expansion 
of the North West Shelf project (Shell interest 22%), adding new 
capacity of 4.4 mtpa (at 100%).

The Mount Storm wind farms Phase I (164 MW) and Phase II 
(100 MW) (Shell interest 50%) in West Virginia, USA, became 
operational. In Germany, the construction of the 20 MW Avancis 
thin-film solar pilot plant (Shell interest 50%) was completed. We 
completed the sale of our 33% interest in the London Array 
offshore wind project in the UK.

In Bolivia, the divestment of Transredes (Shell interest 25%) 
to the Bolivian government was completed. This followed the 
nationalisation decree that the Bolivian Government issued on  
May 1, 2006, for hydrocarbon natural resources and related 
processing and transport elements.

In Germany, the sale of the BEB gas transport business (Shell 
interest 50%) was closed on July 1, 2008.

The sale of an LNG vessel was completed in early 2008.

NEW BUSINESS DEVELOPMENT 
Petrobras and Shell signed a short-term agreement for the supply 
of LNG to two Petrobras regasification terminals to be located in 
south-east and north-east Brazil, one of the first such agreements 
concluded by Petrobras.

Construction of Pearl GTL, our major gas to liquids 
plant in Qatar, is on track.Painting one of our fleet of ships that carry LNG around the world.

In China, Shell signed a sale and purchase agreement with 
Qatargas and PetroChina that will lead to the long-term supply of 
3 million tonnes a year of LNG over 25 years from the Qatargas 4 
LNG project to China. The Qatargas 4 LNG project, currently 
under construction in Qatar, is a partnership between Qatar 
Petroleum (70%) and Shell (30%).

The Dubai Supply Authority (DUSUP) announced it will develop 
a floating LNG regasification facility at the DP World Jebel Ali 
Terminal in Dubai in the United Arab Emirates. The new facility 
will supplement the Emirate’s existing supplies of natural gas 
during summer peak demand, delivering environmental benefits 
and contributing to energy security. DUSUP has selected Shell to 
advise and manage the project during the development phase. 

Qatargas 4 and Shell signed an agreement to supply LNG to the 
DP World Jebel Ali, Dubai LNG terminal in the United Arab 
Emirates. The contract is for approximately 15 years.

In Iraq, Shell and Iraq’s Ministry of Oil signed a heads of 
agreement that outlines the commercial principles to establish an 
incorporated joint venture (Shell interest 49%) between the state-
run South Gas Company and Shell for the processing and 
marketing of natural gas in southern Iraq.

In China, Shell and PetroChina signed a binding sales and 
purchase agreement for the long-term supply of LNG from the 
proposed Gorgon LNG project in Western Australia and the Shell 
LNG portfolio. During the 20-year contract term, Shell will sell 
up to two million tonnes a year of LNG to PetroChina.

Also in China, a further three licence agreements were signed 
during the year to use Shell’s proprietary coal gasification 
technology. This brings Shell’s total number of licensing 
agreements in the country to 19. Six new coal gasification projects 
using Shell coal gasification licensed technology also started 
operations in 2008.

In South Korea we signed an additional goal gasification licence 
with Korea Western Power Co. Ltd. for use in South Korea’s first 
integrated combined cycle power plant.
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OUTLOOK AND STRATEGY 
The business environment for natural gas remains robust, given its 
appeal as the cleanest hydrocarbon fuel for new power generation. 
We expect natural gas demand growth to average around 2–3% a 
year over the medium to long term. Prolonged demand weakness, 
if it occurred, would likely be the result of a severe and long-term 
economic downturn. LNG demand is expected to continue to 
grow at around 6–8% a year for the next few years with growth in 
all major markets. Should current commodity prices continue, this 
will affect the financial performance of Gas & Power in 2009.

Our strategy remains unchanged. We seek to build our position as 
one of the world’s largest natural gas producers and suppliers of 
LNG, with a significant presence in the key markets of North 
America, Asia-Pacific and Europe. We aim to access and monetise 
new natural gas resources by offering competitive value 
propositions to our customers and major resource holders. In doing 
so, we leverage a diverse natural gas portfolio; global capabilities 
including technical and commercial skills, financing, marketing, 
trading, shipping and project management expertise; premium 
market access (for LNG and GTL); and leading technology.

OIL SANDS

RESULTS

Earnings $941 million 
Hydrocarbon production 78 thousand boe per day
Capital investment $3,124 million

KEY FEATURE 
•  Expansion 1, a 100,000 barrels-per-day expansion (Shell 

share 60%) of our bitumen mining, extraction and 
upgrading facilities, achieved 50% construction completion.

EARNINGS 
Oil Sands earnings in 2008 were $941 million, compared to 
$582 million in 2007 and $651 million in 2006. Earnings in 2008 
benefited from higher oil prices during the first three-quarters of 
the year. They were adversely affected by higher operating costs, 
lower bitumen production volumes and a sharp decline in oil 
prices in the fourth quarter.

CAPITAL INVESTMENT AND PORTFOLIO ACTIONS 
Capital investment was $3.1 billion in 2008, up from $1.9 billion 
in 2007. Our main investments for the year, as they were in 2007, 
were on the first expansion phase (Expansion 1) of the Athabasca 
Oil Sands Project (AOSP). Expansion 1 will raise production by 
100,000 b/d (Shell share 60%). Other investments were made on 
projects associated with the management of tailings – a by-product 
of oil sands production – and efficiencies for existing operations.

Any further expansion plans for AOSP have been postponed until 
market conditions and economics improve. However, we will seek 
to maintain production growth momentum at both the Muskeg 
River Mine and Scotford Upgrader with projects that will enhance 
the efficiency and performance at both sites to increase production 
volumes. Future growth opportunities continue to be assessed. 

OUTLOOK AND STRATEGY
Our strategy is to be the leading oil sands operator by focusing on 
operational excellence and profitable growth. We pursue this 
strategy by optimising operations at Shell’s facilities and managing 
our extensive and high-quality portfolio of land holdings.

The nature and extent of greenhouse gas legislation in Canada as a 
whole remains uncertain. We are pursuing energy-efficiency 
programmes and technology to capture and store CO2 to meet 
emissions targets set by the Alberta Provincial Government. We 
are also continuing to invest in research and development focused 
on innovative technologies to reduce emissions.

The Alberta Provincial Government has implemented a new royalty 
framework effective January 1, 2009, that will increase rates.

In 2009 many of the factors contributing to higher costs in the 
Alberta oil sands market are expected to diminish. For instance, it 
is expected that the project postponements in 2008 and the 
economic slowdown will lead to reduced competition for labour as 
well as lower commodity prices. Evolving government policy on 
greenhouse gas emissions, royalty-scheme legislation and 
environmental management issues will continue to challenge our 
business and the whole industry.

Should the current low oil price and high cost environment 
continue, it will negatively impact the financial performance of  
Oil Sands in 2009. 

SUMMARY BUSINESS REVIEW

A worker at a lubricants plant in Oman. There are around 45,000 Shell-branded retail service stations.
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RESERVES 
Net proven and probable minable oil sands reserves were 1,346 
million barrels at December 31, 2008, a net reduction of 98 million 
barrels compared to 2007 (before taking account of production of 
29 million barrels). The net reserves reductions are primarily due to 
the Jackpine Mine Royalty Ring Fence ruling in March 2008, the 
new 2009 Alberta Royalty regime, technical assessment of existing 
proven and probable reserves and updated bitumen pricing.

OIL PRODUCTS

RESULTS

Earnings $446 million
Capital investment $3,917 million

KEY FEATURES 
• Refinery availability 91%.
• Sales completed of three French refineries.
•  Construction progress on the 325,000 barrels-per-day 

expansion of the Motiva Port Arthur Refinery in the USA.

EARNINGS 
Oil Products reported earnings in 2008 of $446 million, compared 
to $10,439 million in 2007 and $7,125 million in 2006. In 2008, 
the impact of falling crude prices on our inventory adversely 
affected our earnings by $4,709 million.

After taking into account the impact of falling crude prices on our 
inventory, earnings fell by 26% from 2007. In Refining, earnings were 
lower than those of 2007 due to lower realised margins in the USA, 
which were partly offset by higher realised margins in Europe and the 
Asia-Pacific region. Additionally, refining earnings were adversely 
impacted by higher unplanned downtime (6.5% compared to 5.7% 
in 2007), which included the hurricane impact in the US Gulf Coast 
region, currency exchange impact, and higher operating costs.

Our Marketing earnings, excluding impairments, increased due to 
higher retail, business to business and base oil lubricants margins, 
partly offset by lower marketing sales volumes and currency 
exchange impact. Trading’s contribution to earnings increased.

Earnings in 2008 included net gains of $25 million. Gains from 
divestments included the sale of our refineries in France and the 

Dominican Republic and there were tax credits in Italy and 
Canada. This was partly offset by impairment charges.

Total product sales volumes in 2008 were 1% lower than 2007. 
Excluding the impact of divestments, marketing volumes were in 
line with 2007.

CAPITAL INVESTMENT AND PORTFOLIO ACTIONS 
Capital investment was $3.9 billion in 2008, of which $2.0 billion 
was in Refining, $1.8 billion was in Marketing and $0.1 billion 
was new equity and loans in equity-accounted investments. Our 
main investments in 2008 were in our Refining and Retail 
businesses. We continued to focus on redeploying capital to 
strategic growth regions and divesting non-strategic assets.

Shell signed a letter of intent with Qatar Petroleum International 
and PetroChina to assess the viability of building a refinery and 
petrochemical manufacturing complex in China. We signed an 
agreement to rebrand as Shell the fuel services in at least 120 
service stations in Switzerland.

In France, we sold the Petit Couronne and Reichstett Vendenheim 
refineries and the Berre-l’Etang refining and petrochemicals 
complex. We sold our 50% shareholding in Refinería de Petróleo, 
S.A. in the Dominican Republic and launched reviews of our other 
downstream businesses in Central America. We also sold a number 
of downstream businesses in Africa.

In biofuels, we increased our interest in Iogen in Canada, which 
develops cellulosic ethanol – a biofuel from straw that can be 
blended with gasoline – from 26.3% to 50%; and we signed six 
new biofuels research agreements with academic institutions.

OUTLOOK AND STRATEGY 
Refining margins were robust in Europe and Asia-Pacific in 2008, 
but were lower in the USA compared with 2007 when the industry 
experienced extensive refinery disruptions and prolonged 
shutdowns. Margins in the USA also came under downward 
pressure as gasoline demand contracted with the deepening of the 
economic crisis in the latter half of 2008. The outlook for margins 
in 2009 is weak with the expectation that the advanced economies 
will be in recession with some knock-on impact on developing 
economies, at a time when new refining capacities are expected to 
come online globally. However, the eventual levels are uncertain 

A demonstration plant using technology that stores CO2 underground.
We encourage workers at our Bukom refinery  
to drink more water and eat regularly.
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and will be strongly influenced by the depth and duration of the 
recession and the start-up timing of expected refinery expansions.
Marketing margins will continue to be influenced by oil price 
volatility, exchange rates and intense competition. 

To remain a global leader in the downstream business, our strategy 
is to:
• Ensure continued asset integrity and operational safety;
•  Continue reshaping our portfolio by investing selectively in key 

markets and divesting non-strategic assets;
•  Enhance our focus on delivering operational excellence and 

being a cost leader in the downstream businesses;
•  Reinforce our leading global brand position across the 

downstream businesses by focusing on initiatives such as 
differentiated fuels, lubricants and building a material alternative 
fuels business;

•  Continue to maximise the value of our integrated hydrocarbon 
value chain by working towards a tighter integration of the 
Oil Sands, Oil Products and Chemicals businesses;

• Maintain discipline in our capital spending; and 
•  Continue to develop our people.

A continued global economic downturn and the impact on 
demand would make 2009 a challenging year.

CHEMICALS

RESULTS

Earnings/(losses) $(405) million
Capital investment $2,097 million

KEY FEATURES 
• Chemical plant availability of 94%.
•  Strong cash performance with net cash from operating 

activities of $1.8 billion.
•  Construction of our new world-scale ethylene cracker 

and mono-ethylene glycol (MEG) plant in Singapore 
on schedule.

• Sale of the Berre-l’Etang petrochemicals plant in France.

EARNINGS 
Chemicals earnings in 2008 were a loss of $405 million, compared 
to earnings of $2,051 million in 2007 and $1,064 million in 2006. 
In 2008, earnings were adversely impacted by falling crude prices 
on our inventory by $561 million.

The loss in 2008 was the result of significantly lower margins, 
particularly in the USA, lower income from equity-accounted 
investments and higher operating expenses.

CAPITAL INVESTMENT AND PORTFOLIO ACTIONS 
Capital investment in 2008 was $2.1 billion, up from $1.4 billion 
in 2007. Capital expenditure in 2008 mainly centred on the Shell 
Eastern Petrochemicals Complex in Singapore. During the year, 
the project – Shell’s largest-ever petrochemical investment – was at 
the peak of construction, employing around 12,000 workers. It 
remains on schedule for start-up at the end of the decade.

We signed a letter of intent with Qatar Petroleum International and 
PetroChina to assess the viability of building a refinery and 
petrochemical manufacturing complex in China.

In line with our strategy to improve long-term growth potential 
and competitiveness, an enhanced flexible polyols productions unit 
was completed in 2008 at the Pernis manufacturing complex in the 
Netherlands. A major project to strengthen integration of the 
Pernis-Moerdijk refinery and chemicals complex is due for 
completion in 2009.

As part of our continuous portfolio review, we completed the sale of 
the Berre-l’Etang petrochemical complex and associated infrastructure 
and businesses (including the Oil Products-related activities and 
business) and ended production at our Yabucoa petrochemicals 
feedstock plant in Puerto Rico. We also halted solvents production at 
our Deer Park chemicals manufacturing complex in the USA and we 
divested our solvents business in Thailand. We continue to meet 
our commitments to our customers through alternative supplies. 
Shell Chemicals and ExxonMobil Chemical completed a review of 
the strategic options for the additives joint venture Infineum, which 
concluded that the business would be retained.

OUTLOOK AND STRATEGY 
The Chemicals strategy remains focused on our portfolio of 
crackers and selected first-line derivatives, which supply bulk 
petrochemicals to large industrial customers. Our strategy is to 
strengthen our asset base in the Americas and Europe through 
operational excellence and highly targeted investments, and to 
achieve profitable growth in Asia-Pacific and in the Middle East as 
projects with the right combination of feedstock, costs, and 
portfolio are developed and mature.

Our focus will be to continue to exploit synergies between Chemicals, 
Oil Products and our upstream businesses to increase advantaged 
feedstock supply for the cracker process; to drive efficiencies from our 
global standards and processes; to fully leverage our technology 
investment; and to optimise our global market positions.

A continued global economic downturn and the impact on demand 
would make 2009 a challenging year.

CORPORATE

EARNINGS AND INVESTMENT
Corporate losses were $69 million in 2008, compared to earnings 
of $1,387 million in 2007 and $294 million in 2006.

Net interest and investment income decreased by $547 million 
during 2008 compared to 2007 as the prior year included the 
realisation of gains on the sale of the equity portfolio held by the 
Shell insurance companies of $404 million. Currency exchange losses 
of $650 million in 2008 were mainly driven by the appreciation of 
the US dollar against most other currencies on loan payable balances 
in operating units with a non-US dollar functional currency. 

Other earnings decreased by $54 million in 2008 compared to 
2007 mainly on account of reduced insurance underwriting results 
as a consequence of hurricane impacts in the USA during 2008. 

SUMMARY BUSINESS REVIEW
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RISK FACTORS
Shell’s operating results and financial condition are exposed to 
fluctuating prices for oil, natural gas, oil products and chemicals.

Shell’s future hydrocarbon production depends on the delivery of 
capital projects, some of them large and complex, as well as the ability 
to replace oil and gas and oil sands reserves.

Shell’s ability to achieve its strategic objectives depends on our reaction 
to competitive forces.

An erosion of Shell’s business reputation would adversely impact our 
licence to operate, our brand, our ability to secure new resources and 
our financial performance.

Rising climate change concerns could lead to additional regulatory 
measures that may result in project delays and higher cost.

The nature of Shell’s operations exposes us to a wide range of significant 
health, safety, security and environment (HSSE) risks.

Shell operates in more than 100 countries, with differing degrees of 
political stability. This exposes us to a wide range of political 
developments and resulting changes to laws and regulations.

Our investment in joint ventures and associated companies may reduce 
our degree of control as well as our ability to identify and manage risks.

Reliable information technology (IT) systems are a critical enabler of  
our operations.

Shell’s future performance depends on successful development and 
deployment of new technologies.

Skilled employees are essential to the successful delivery of  Shell’s strategy.

Shell is subject to many legal regimes, with different fiscal and 
regulatory systems, as well as to changes in legislation.

Economic and financial market conditions affect our profitability.

The estimation of reserves is not an exact calculation and involves 
subjective judgements based on available information.

Shell’s Articles of Association determine the jurisdiction for shareholder 
disputes. This might limit shareholder remedies.

Violations of antitrust and competition law pose a financial risk for 
Shell and expose Shell or our employees to criminal sanctions.

An erosion of the business and operating environment in Nigeria could 
adversely impact our earnings and financial position.

Shell has investments in Iran and Syria, countries against which the US 
government imposed sanctions. We could be subject to sanctions or 
other penalties in connection with these activities.

Shell faces property and liability risks and does not insure against all 
potential losses.

Shell’s business model involves trading, treasury and foreign exchange risks.

Shell has substantial pension commitments, whose funding is subject to 
capital market risks.

Shell companies face the risk of litigation and disputes worldwide.

Shell is currently under investigation by the United States Securities and 
Exchange Commission and the United States Department of Justice for 
violations of the US Foreign Corrupt Practices Act.

Other earnings in the prior year included a gain of $55 million 
related to the sale of property in the UK. Other earnings in 2007 
were higher compared to 2006 due to a $500 million provision in 
respect of litigation made in 2006 and increased insurance 
underwriting results, which were partly offset by lower tax credits. 

RESEARCH AND DEVELOPMENT

In 2008, research and development (R&D) expenses were $1,266 
million, compared to $1,201 million in 2007 and $885 million  
in 2006. Additionally, we invested in demonstration projects and 
field trials. We invest in these activities in order to secure the long-
term development and delivery of technology to our operating 
companies and capital projects.

Shell employs around 30,000 technical staff, including contractors. 
Around 10% are directly involved in R&D or technology 
demonstration projects. Our global network of technical centres is 
close to our key markets and our major hydrocarbon resources.

RISK FACTORS

Shell’s operations and earnings are subject to risks from changing 
conditions in competitive, economic, political, legal, regulatory, 
social, industry, business and financial fields. Investors should 
carefully consider these risks. If these risks are not adequately 
managed, they could have a material adverse effect separately or 
in combination on Shell’s operational performance, earnings, or 
our financial condition (see details on right).

KEY PERFORMANCE INDICATORS

OVERALL PERFORMANCE – SHELL SCORECARD
Shell uses a number of key performance indicators to evaluate the 
overall performance of Shell from a financial, efficiency, social and 
sustainable development perspective, and collectively they 
represent the Shell scorecard. In addition, Shell monitors and 
manages the businesses by means of detailed parameters. 

The scorecard highlights four key performance indicators which 
together provide a summarised overview of Shell’s performance. These 
are measured on a quarterly and annual basis (see table below). 

SHELL SCORECARD  

  2008 2007

1 Total shareholder return [A] (33.5)% 23.8%
2 Net cash from operating activities ($ billion) 44 36
3   Operational excellence:   

 Oil and gas production (thousands boe/d) [B] 3,248 3,315 
 LNG sales (million tonnes) 13.1 13.2 
 Refinery availability 92.1% 91.6% 
 Chemical plant availability 94.3% 92.6%

4 Sustainable development (TRCF) [C] 1.8 1.9

[A] Total shareholder return is calculated based on dividends and share prices in US dollars.
[B] Combined Exploration & Production and Oil Sands production.
[C] Shell’s standard safety measure – total recordable case frequency.
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SUMMARY BUSINESS REVIEW

Acquisitions, divestments and other portfolio changes can affect the 
comparability of cash flows in the year of the transaction.

In the longer term, reserve replacement of oil and gas and minable 
oil sands reserves will affect the ability of Shell to continue to 
maintain or increase production levels in Exploration & Production 
and Oil Sands, which in turn will affect our cash flow provided by 
operating activities and income. We will need to take measures to 
maintain or increase production levels and cash flows in future 
periods, which may include developing new fields and mines, 
continuing to develop and apply new technologies and recovery 
processes to existing fields and mines, and making selective focused 
acquisitions. Our goal is to offset declines from production and 
increase reserves. However, reserve and/or production increases are 
subject to a variety of risks and other factors, including the 
uncertainties of exploration, operational interruptions, geology, 
frontier conditions, availability of new technology and engineering 
capacity, availability of skilled resources, project delays and potential 
cost overruns as well as fiscal, regulatory and political changes.

It is our intention to continue to divest and, where appropriate, 
make selective acquisitions as part of active portfolio management. 
The number of companies or assets divested will depend on 
market opportunities.

STATEMENT OF CASH FLOWS
Net cash from operating activities reached a record level of  
$43.9 billion in 2008 compared with $34.5 billion in 2007 and 
$31.7 billion in 2006. The increased net cash from operations in 
2008 was driven mainly by a decrease in net working capital, 
primarily in relation to our Oil Products business.

FINANCIAL CONDITION AND LIQUIDITY
Shell’s financial position is strong. In 2008, we generated a 
ROACE of 18.3% with a balance sheet gearing ratio of 5.9% 
(adjusted gearing ratio 23.1%) at year-end and returned $13.1 
billion to our shareholders through dividends and buybacks. Cash 
and cash equivalents amounted to $15.2 billion at the end of 2008 
(2007: $9.7 billion). Total short- and long-term debt rose $5.2 
billion in the year. Total debt at the end of 2008 amounted to 
$23.3 billion. 

The international financial markets crisis, followed by the steep 
drop in commodity prices and the global economic slowdown in 
late 2008, put significant stress on the business environment in 
which we operate. As a result, certain risk exposure increased, 
requiring further financial control measures to be taken, 
particularly in the area of credit management. As the crisis spread 
throughout the financial markets, however, sharply lower 
government bond yields and equity values, coupled with 
continuing tight liquidity and the global economic slowdown, 
adversely impacted pension asset values.

In response to the worsening international credit environment, 
we have taken a variety of measures to reduce and diversify risk 
exposure. As Shell’s treasury and trading operations are highly 
centralised, these measures have proved reasonably effective in 
controlling credit exposures associated with managing Shell’s 
substantial cash, foreign exchange and commodity positions.

As explained on page 20 in the Summary Directors’ Remuneration 
Report, the scorecard is also used to determine remuneration for 
staff, Senior Management and Executive Directors.

TOTAL SHAREHOLDER RETURN (25% SCORECARD WEIGHTING)

Total shareholder return (TSR) is measured as the sum of the 
difference between the share price at the start of the year and the 
share price at the end of the year, plus the cash value of dividends 
paid during the calendar year (gross and reinvested quarterly). The 
TSR is compared against other major integrated oil companies and  
therefore provides a benchmark of how Shell is performing against 
its industry peers.

NET CASH FROM OPERATING ACTIVITIES (25% SCORECARD WEIGHTING)

Net cash from operating activities is a measure that reflects Shell’s 
ability to generate cash for investment and distributions to 
shareholders. The Summary Consolidated Statement of Cash 
Flows on page 30 shows the components of cash flow. The net cash 
from operating activities for scorecard purposes is adjusted for 
taxes paid on divestments.

OPERATIONAL ExCELLENCE (30% SCORECARD WEIGHTING)

Within each of the different businesses, operational performance is 
measured by means of detailed parameters that are combined into 
a business dashboard. The four key operational indicators for the 
businesses are production for Exploration & Production and Oil 
Sands, LNG sales for Gas & Power, refinery availability for Oil 
Products and technical plant availability for Chemicals (both 
corrected for uncontrollable incidents such as hurricanes).  
In 2008 the measure for Oil Products was changed from 
unplanned downtime to refinery availability to provide focus on 
two critical areas, namely turnaround management and reliability.

SUSTAINABLE DEVELOPMENT (20% SCORECARD WEIGHTING)

As well as measuring financial performance and efficiency, Shell 
uses various indicators to evaluate Shell’s contribution to 
sustainable development. This Review discusses on pages 14 and 15 
the priorities with regards to staff and environmental data such as 
greenhouse gas emissions, use of flaring and energy use in our 
businesses and assets. Safety remains a key topic for Shell and is 
measured by the number of injuries and fatal accidents, as 
discussed on page 14. The main metric for assessing our 
performance in the area of sustainable development is total 
recordable case frequency (TRCF).

OVERALL PERFORMANCE – OTHER INDICATORS
In addition to the four key performance indicators that determine 
the scorecard, additional indicators are used to evaluate Shell’s 
performance. These indicators include income for the period, 
return on average capital employed, balance sheet and adjusted 
gearing, and the replacement of our oil and gas reserves.

LIQUIDITY AND CAPITAL RESOURCES

The most significant factors affecting year-to-year comparisons of 
cash flow provided by operating activities are: changes in realised 
prices for crude oil and natural gas; crude oil, natural gas and oil 
sands (bitumen) production levels; and refining and marketing 
margins. These factors are also the most significant affecting income. 

67303_ShellRev08_PRINT.indd   12 26/3/09   14:23:41



Shell Annual Review 2008  13

CREDIT RATINGS
On November 3, 2008, Moody’s Investors Services (Moody’s) 
affirmed the “Aa1” long-term issuer rating of Royal Dutch Shell 
plc with stable outlook, as well as the guaranteed programmes/
outstanding debt securities of its issuance subsidiary Shell 
International Finance B.V. On September 1, 2008, Standard & 
Poor’s Ratings Services (S&P) raised its corporate credit rating for 
Royal Dutch Shell plc and its related subsidiaries to “AA+” stable 
outlook from “AA” positive outlook. Short-term credit ratings of 
the commercial paper programmes remain unchanged at 
“Prime-1” and “A-1+” from Moody’s and S&P respectively.

CAPITAL INVESTMENTS AND DIVIDENDS
After servicing outstanding debt, Shell’s first priority for applying 
its cash is payment of the dividend. Up to and including the fourth 
quarter 2006 interim dividend, the dividend was declared in euro, 
and per share increases in dividends were grown at least in line 
with European inflation over time. On February 1, 2007, Shell 
announced that effective from the first quarter 2007, dividends 
would be declared in US dollars. 

Royal Dutch Shell’s dividend policy of growing the dividend at least 
in line with inflation over a number of years has not changed. The 
inflation level will be based on inflation levels in global, developed, 
economies and dividend growth will be measured in US dollars. 

Shell’s capital expenditure, exploration expense and new 
investments in equity-accounted investments increased by  
$11.3 billion to $38.4 billion in 2008.

After dividends and capital investment, the priority for cash 
generated is to maintain a strong and flexible balance sheet. Both 
the medium- and long-term focus will remain on improving the 
underlying operational performance in order to continue to deliver 
consistently strong cash flows.

Share buyback plans will be reviewed periodically, and are subject  
to market conditions and the capital requirements of Shell. A 
resolution will be submitted to the 2009 AGM to seek shareholder 
approval for Shell to make such market purchases of its ordinary 
shares, together with an explanation that shares so repurchased 
may, at Shell’s discretion, be either held in treasury or cancelled.

FINANCIAL FRAMEWORK
Shell manages its business to deliver strong cash flows to fund 
investment and growth based on cautious assumptions relating to 
crude oil prices.

OUR PEOPLE

Shell employs around 102,000 people in more than 100 countries 
and territories worldwide. Our people are central to the delivery of 
the Shell business strategy of More Upstream, Profitable 
Downstream. In 2008, our human resource activities focused on 
advancing our people strategy, supporting our large-scale projects 
and conducting efficiency-driven restructuring activities, such as in 
our downstream business and major functions. Our people 
strategy continued to focus mainly on recruiting, developing skills 
and improving employee performance.

DEVELOPING OUR PEOPLE 
During 2008, we continued to invest in the development of our 
staff. Our learning approach focused on deepening professional 
skills, particularly in technical disciplines. Many activities also 
focused on improving health and safety performance.

We continued to strengthen skills and leadership capabilities at 
entry to senior levels within Shell through the Shell Project 
Academy and Commercial Academy.

We also extended our blended learning, which combines workplace 
assignments, e-learning, coaching, secondments to projects and 
traditional classroom methods. The online Shell Open University 
is the single point of entry for all formal learning courses.

RESOURCING FOR THE FUTURE 
Recruiting, developing and deploying skilled people remains 
essential to our business. In 2008, we recruited more than 
5,500 people worldwide from more than 90 countries. These 
comprised 1,050 graduates and 4,500 experienced professionals 
with more than half (57%) of these recruits coming from 
technical disciplines.

We maintained our reputation as an energy employer of choice in 
key target markets such as China, Singapore and Malaysia. Our 
new graduate campaign, launched in September 2008, brings 
together under one banner several routes to student and graduate 
recruitment. It resulted in a significant rise in applications of 30%. 

We have been able to resource the existing business and the major 
investment projects in a competitive business environment and in 
challenging locations. In Canada, for example, the number of 
people hired in 2008 grew significantly compared to previous years 
to more than 1,500 – making Canada Shell’s single largest 
recruitment market.

While we always seek to attract and develop local talent, our 
ability to deploy people quickly to major projects around the world 
remains one of our strengths.

EMPLOYEE COMMUNICATION AND INVOLVEMENT
Communication with our staff and consultation, either directly or 
via staff councils or recognised trade unions, is important to Shell. 
One of the principal tools of communication is the Shell People 
Survey, which provides valuable insights into employees’ views. 
This fully electronic survey was conducted in June 2008, with 
detailed results made available for line managers to discuss with 
their staff.

A key outcome from the Shell People Survey is the employee 
engagement index, which measures affiliation and commitment to 
Shell. The index covers responses to questions on, for example, job 
satisfaction and pride in working for Shell. The average score of 
74% was up from the last survey in 2006 and continued to 
indicate a positive level of engagement.

We encourage safe and confidential reporting of views about our 
processes and practices. Our global telephone helpline and website, 
which have been in place since 2005, enable employees to report 
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breaches of our Code of Conduct and the Shell General Business 
Principles, confidentially and anonymously.

DIVERSITY AND INCLUSION
We believe our ability to compete effectively in the global 
marketplace is affected by our ability to attract and retain diverse 
staff that reflect the countries where we operate, as well as the 
suppliers and customers with whom we do business. The 
integration of diversity and inclusion (D&I) into Shell’s operations 
and culture is therefore essential to our success.

At the end of 2008 the percentage of women in senior leadership 
positions had increased to 13.6% from 12.9% in 2007. Women 
make up 28% of all our professional hires and 18% of recruits 
for technical roles (both graduate and experienced hires). Women 
make up 31% of technical graduates.

The range of nationalities among our senior staff remains wide. 
In Asia, considerable progress has been made in identifying, 
attracting and developing local staff. Local nationals filled more 
than 50% of senior leadership positions in 32% of our major 
countries, compared to 33% of those countries in 2007.

Our D&I activities continue to ensure that we maintain for all 
employees equal opportunity in recruitment, career development, 
promotion, training and reward, including those with disabilities.

ENVIRONMENT AND SOCIETY

We recognise that our continuing business success depends on 
helping to meet the world’s growing energy needs in environmentally 
and socially responsible ways. To manage today’s business risks and 
deliver our strategy, it is critical that we maintain the trust of a 
wide range of stakeholders. To keep this trust, we must do many 
things, including: behave with integrity, in line with the Shell 
General Business Principles (Business Principles) and Code of 
Conduct (Code); operate our facilities safely; be a good neighbour; 
and help to find solutions to the energy challenge.

COMMITMENTS AND STANDARDS 
Our Business Principles include our commitment to contribute to 
sustainable development by helping to provide the energy the 
world needs in economically, environmentally, and socially 

responsible ways. This involves balancing short- and long-term 
interests and integrating economic, environmental and social 
considerations into business decision-making.

All companies and joint ventures we control are required to apply 
the Business Principles, our Code and the rest of the Shell Control 
Framework or, in the case of joint ventures, we may agree to 
materially equivalent principles and standards.

All major new investments must include the expected future costs 
of emitting CO2 in their project design and decision-making. We 
require an environmental, health and social impact assessment to 
be carried out before we begin significant work on a project or at an 
existing facility. All our major refining and chemicals facilities and 
upstream operations where social impacts could be high have social 
performance plans. These spell out how the operation will manage its 
social impacts and generate benefits for the local community.

In addition, we actively encourage governments to use the taxes, 
royalties and other income generated by our activities as a catalyst 
for development, to reduce poverty and to safeguard against 
corruption. We continue to strongly support the Extractive 
Industries Transparency Initiative, which promotes transparency 
in relation to income received by governments from energy and 
mining companies.

OPERATING SAFELY
Safety remains our number one priority. We aim to have zero 
fatalities and are committed to preventing incidents – such as 
spills, fires and accidents – that place our people, the environment, 
our facilities or our neighbours at risk. We are investing to keep 
our facilities safe and we are working hard to strengthen our safety 
culture further. 

Sadly two employees and 24 contractors lost their lives working for 
Shell in 2008. Of these fatalities, nine happened on the road and a 
further 10 in Nigeria, including one tragic incident in which seven 
contractors died when repairing a pipeline after a sabotage incident.  

In 2008, we created a centre of expertise headed by a global road 
safety manager. He is charged with implementing a standardised 
Shell-wide road safety programme based on the tactics that have 
proved successful in many Shell local road safety programmes.

SUMMARY BUSINESS REVIEW

2008 EMPLOYEES BY BUSINESS SEGMENT
Average numbers, rounded to the nearest thousand

Exploration & Production

Gas & Power

Oil Sands

Oil Products

Chemicals

Corporate

2008 EMPLOYEE EMOLUMENTS
$ million

Remuneration

Social law taxes

Retirement benefits

Share-based compensation

xx,xxx

xx,xxxxx,xxx

x,xxx
x,xxx

xx,xxx

xxx
xx

xxx

x,xxx

2008 EMPLOYEES BY GEOGRAPHICAL AREA
Average numbers

Canada, Latin America

USA

Africa, Middle East, CIS
and Asia Pacific

Other Europe

UK

The Netherlands

xx,xxx

xx,xxxxx,xxx

x,xxx
x,xxx

x,xxx

Total xx,xxx

Total xx,xxx

Total xx,xxx

2008 EMPLOYEES BY BUSINESS SEGMENT
Average numbers, rounded to the nearest thousand

2008 EMPLOYEE EMOLUMENTS
$ million

Remuneration XX,XXX

Social law taxes XXX

Retirement benefits XX

Share-based compensation XXX

2008 EMPLOYEES BY GEOGRAPHICAL AREA
Average numbers

Canada, Latin America XX,XXX

USA X,XXX

Africa, Middle East, CIS
and Asia Pacific XX,XXX 

Other Europe X,XXX

UK X,XXX

The Netherlands XX,XXX

Total xx,xxx

Total xx,xxx

2008 EMPLOYEES BY BUSINESS SEGMENT 
Average numbers, rounded to the nearest thousand

Exploration & Production 18,000 
Gas & Power 3,000
Oil Sands 1,000
Oil Products 58,000
Chemicals 6,000
Corporate 16,000

Total 102,000

2008 EMPLOYEES BY BUSINESS SEGMENT
Average numbers, rounded to the nearest thousand

Exploration & Production

Gas & Power

Oil Sands

Oil Products

Chemicals

Corporate

2008 EMPLOYEE EMOLUMENTS
$ million

Remuneration

Social law taxes

Retirement benefits

Share-based compensation

xx,xxx

xx,xxxxx,xxx

x,xxx
x,xxx

xx,xxx

xxx
xx

xxx

x,xxx

2008 EMPLOYEES BY GEOGRAPHICAL AREA
Average numbers

Canada, Latin America

USA

Africa, Middle East, CIS
and Asia Pacific

Other Europe

UK

The Netherlands

xx,xxx

xx,xxxxx,xxx

x,xxx
x,xxx

x,xxx

Total xx,xxx

Total xx,xxx

Total xx,xxx

2008 EMPLOYEES BY BUSINESS SEGMENT
Average numbers, rounded to the nearest thousand

2008 EMPLOYEE EMOLUMENTS
$ million

Remuneration XX,XXX

Social law taxes XXX

Retirement benefits XX

Share-based compensation XXX

2008 EMPLOYEES BY GEOGRAPHICAL AREA
Average numbers

Canada, Latin America XX,XXX

USA X,XXX

Africa, Middle East, CIS
and Asia Pacific XX,XXX 

Other Europe X,XXX

UK X,XXX

The Netherlands XX,XXX

Total xx,xxx

Total xx,xxx

2008 EMPLOYEES BY GEOGRAPHICAL AREA 
Average numbers, rounded to the nearest thousand

The Netherlands 9,000 
UK 8,000
Other Europe 15,000
Africa, Middle East, CIS 
and Asia-Pacific 34,000
USA 23,000
Other Americas 13,000

Total 102,000
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CLIMATE CHANGE
We were one of the first energy companies to acknowledge the 
threat of climate change, to call for action, and to take action 
ourselves. In 1998, we set ourselves voluntary targets for reducing 
greenhouse gas (GHG) emissions from our operations. In 2008, 
Shell-operated facilities emitted around 75 million tonnes of 
GHGs (measured on a CO2-equivalent basis), about 30% below 
the 1990 level.

We produced fewer GHG emissions in 2008 than in 2007 mainly 
because we sold a number of refineries. Another major contributor 
was reduced flaring in our exploration and production activities 
outside Nigeria.

Our biggest reductions in GHG emissions since 1998 have come 
from our programme to end the continuous venting and flaring 
of natural gas at oil production facilities. By 2008 we effectively 
ended continuous flaring everywhere outside Nigeria. In Nigeria, 
continued government funding and security problems have 
blocked the progress of our programme to end flares.

Since 2002, our energy efficiency programmes at our refineries 
and chemicals plants have also contributed to our reduction in 
GHG emissions. Their energy performance slipped back slightly 
in 2008, mainly because of unplanned shutdowns at major US 
chemicals plants caused by Hurricane Ike and because refineries 
were running below full capacity, and therefore less efficiently, as 
demand for their output dropped during the year.

We continue to be a major supplier of natural gas, the lowest-
carbon fossil fuel. We also provide products and advice to 
customers to help them use energy more efficiently and reduce 
their emissions. In 2008, we continued to roll out the Shell 
Fuel Save Energy Challenge, a driver awareness campaign to 
promote fuel saving driving habits and the use of Fuel Economy 
formula fuels.

We are investing to build a low-CO2 biofuels business based on 
sustainable sources. We increased to 50% our stake in the 
Canadian company Iogen that operates an advanced process using 
enzymes to make ethanol from straw. Our German partner, 
CHOREN, continued work on a commercial demonstration plant 
to produce fuel from waste wood chips.

We brought into operation the 264 MW (Shell share 50%) Mount 
Storm wind project in the USA, bringing the overall capacity of 
wind projects in which we have an interest to about 1,100 MW 
(Shell share 50%). Avancis, our partnership with glassmaker Saint-
Gobain, continued to develop advanced solar power technology, 
opening a plant in Germany in 2008 that can make enough thin-
film technology modules each year to generate 20 MW of power. 
Through our interest in Showa Shell in Japan we are also involved 
in another 20 MW thin-film plant, and in the construction of a 
plant with the potential for three-times that output.

We see potential business opportunities and competitive advantage 
in providing cost-effective solutions for CO2, especially its capture 
and underground storage on a large scale. We are involved in 
research projects, such as the CO2SINK project in Germany that 
in 2008 became the first onshore project in Europe to inject CO2 
underground. We are also pursuing plans for larger-scale 
demonstration projects: in the Netherlands, a proposal to store 
10 million tonnes of CO2 from the Pernis refinery in two depleted 
gas fields; and in Canada, a proposal to capture and store one 
million tonnes of CO2 from our upgrader that processes bitumen 
from oil sands. On a small scale we already supply some captured 
waste CO2 from the Pernis refinery to greenhouses.

We continue to inform and support governments in their efforts to 
develop an international policy framework for responding to 
climate change. We actively promote the use of emission trading 
systems for heavy industry and the power sector.

For the transport sector, we are appealing to governments to 
introduce fuel standards that compare all fuels on a standard wells-
to-wheels basis, and reward those with a lower CO2 impact and 
that also have the best chance of becoming cost competitive.

DATA
We have restated all our environmental and safety data for the past 
10 years to include only companies and joint ventures we control, 
and those joint ventures and associated companies not under our 
control but where we are the operator.

For greenhouse gas emissions, data is based on direct emissions and 
includes significant operations of joint ventures and associates we 
control or those where we are the operator.

2008 EMPLOYEE COSTS 
$ million

Remuneration 10,581
Social law taxes 890
Retirement benefits (302)
Share-based compensation 241

Total 11,410

GREENHOUSE GAS EMISSIONS [A] [B] 
Million tonnes CO2 equivalent
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[A]  Petroleum Industry Guidelines for Greenhouse Gas 
Estimate, December 2003, (API, IPIECA, OGP) indicate 
that uncertainty in greenhouse gas measurements can be 
significant depending on the methods used.

[B] Target and baseline adjusted to reflect portfolio changes.
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SUMMARY REPORT OF THE DIRECTORS

THE BOARD OF ROYAL DUTCH SHELL plc

Jorma Ollila
Chairman

Born August 15, 1950. A Finnish national, 
appointed Chairman of Royal Dutch Shell 
as from June 1, 2006. Previously he became 
Vice President of International Operations 
of Nokia in 1985. In 1986 he was appointed 
Vice President Finance of Nokia. Between 
1990 and 1992 he served as President of 
Nokia Mobile Phones. Between 1992 and 
1999 he was President and Chief Executive 
Officer of Nokia and from 1999 to June 
1, 2006 he was Chief Executive Officer of 
Nokia. Prior to joining Nokia, he started 
his career in banking at Citibank in London 
and Helsinki. He is Chairman of the Board 
of Nokia.

N Jeroen van der Veer
Chief Executive
 

Born October 27, 1947. A Dutch national, 
appointed Chief Executive of Royal Dutch 
Shell in October 2004. He was appointed 
President of Royal Dutch in 2000, having 
been a Managing Director of Royal Dutch 
since 1997, and was a Board member of 
Royal Dutch until the merger of the 
company on December 21, 2005. He was 
a Director of Shell Canada Limited from 
April 24, 2003 until April 29, 2005. He 
joined Shell in 1971 in refinery process 
design and held a number of senior 
management positions around the world. 
He is a Non-executive Director of Unilever 
(which includes Unilever N.V., Unilever plc 
and Unilever Holdings Ltd.).  

Lord Kerr of Kinlochard GCMG
Deputy Chairman and Senior Independent 
Non-executive Director

Born February 22, 1942. A British national, 
appointed a Non-executive Director of 
Royal Dutch Shell in October 2004. He was 
a Non-executive Director of Shell Transport 
from 2002 to 2005. A member of the UK 
Diplomatic Service from 1966 to 2002, he 
was UK Permanent Representative to the 
EU, British Ambassador to the USA and 
Foreign Office Permanent Under Secretary 
of State. He was Secretary-General of the 
European Convention (2002–2003), and 
in 2004 became an independent member 
of the House of Lords and sits on the EU 
Select Committee. He is a Non-executive 
Director of Rio Tinto plc and the Scottish 
American Investment Company plc, a 
Scottish Power Advisory Board member, 
Chairman of Imperial College, and a Trustee 
of the National Gallery and of the Rhodes, 
Fulbright, and Carnegie Trusts. 

N R

Josef Ackermann 
Non-executive Director

Born February 7, 1948. A Swiss national, 
appointed a Non-executive Director of Royal 
Dutch Shell in May 2008. He is Chairman 
of the Management Board and the Group 
Executive Committee of Deutsche Bank AG. 
He was appointed to these positions in 2006 
and 2002 respectively. He joined Deutsche 
Bank’s Management Board in 1996, with 
responsibility for the investment banking 
division. He started his professional career 
in 1977 at Schweizerische Kreditanstalt 
(SKA), where he held a variety of positions 
in Corporate Banking, Foreign Exchange/
Money Markets, Treasury and Investment 
Banking. In 1990, he was appointed to 
SKA’s Executive Board, on which he served 
as President between 1993 and 1996. He is 
currently also a member of the Supervisory 
Board of Siemens AG.

Wim Kok
Non-executive Director

Born September 29, 1938. A Dutch 
national, appointed a Non-executive 
Director of Royal Dutch Shell in October 
2004. He was a member of the Royal Dutch 
Supervisory Board from 2003 to July 4, 
2005. He chaired the Confederation of 
Dutch trade unions (FNV) before becoming 
a member of the Lower House of Parliament 
and parliamentary leader of the Partij van de 
Arbeid (Labour Party). Appointed Minister 
of Finance in 1989 and Prime Minister in 
1994, serving for two periods of government 
up to July 2002. Member of the Supervisory 
Boards of ING Groep N.V., KLM N.V. and 
TNT N.V.

Sir Peter Job KBE
Non-executive Director

Born July 13, 1941. A British national, 
appointed a Non-executive Director of 
Royal Dutch Shell in October 2004. He was 
a Non-executive Director of Shell Transport 
from 2001 to 2005. Previously he was Chief 
Executive of Reuters Group plc. He is a 
Non-executive Director of Schroders plc and 
TIBCO Software Inc. and a member of the 
Supervisory Board of Deutsche Bank AG. 

Maarten van den Bergh
Non-executive Director

Born April 19, 1942. A Dutch national, 
appointed a Non-executive Director of 
Royal Dutch Shell in October 2004. He was 
a member of the Royal Dutch Supervisory 
Board from 2000 to July 4, 2005. Managing 
Director of Royal Dutch from 1992 to 
2000 and President from 1998 to 2000. He 
was Chairman of the Board of Directors of 
Lloyds TSB from 2001 to May 11, 2006 and 
Chairman of the Supervisory Board of Akzo 
Nobel N.V.  from April 2005 to February 
2009. He is a member of the Boards of 
Directors of BT Group plc and British 
Airways plc. 

CRC NR
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Peter Voser
Chief Financial Officer  
Chief Executive with effect from July 1, 2009

Born August 29, 1958. A Swiss national, 
appointed Chief Financial Officer of Royal 
Dutch Shell in October 2004. He was 
appointed a Managing Director of Shell 
Transport and Chief Financial Officer in 
October 2004. In 2002 he joined the Asea 
Brown Boveri (ABB) Group of Companies, 
based in Switzerland as Chief Financial 
Officer and Member of the ABB Group 
Executive Committee. He first joined Shell 
in 1982 and held a variety of finance and 
business roles in Switzerland, the UK, 
Argentina and Chile, including Chief 
Financial Officer of Oil Products. He was a 
member of the Supervisory Board of Aegon 
N.V. from 2004 until April 25, 2006. He 
is a member of the Supervisory Board of 
UBS AG and a member of the Swiss Federal 
Auditor Oversight Authority.  

Linda Cook
Executive Director Gas & Power, Shell 
Trading, Global Solutions and Technology

Born June 4, 1958. A US national, 
appointed an Executive Director of Royal 
Dutch Shell in October 2004. She was 
appointed a Managing Director of Royal 
Dutch in August 2004 and was a Board 
member of Royal Dutch until the merger of 
the company on December 21, 2005. She 
was President and Chief Executive Officer 
and a member of the Board of Directors of 
Shell Canada Limited from August 2003 to 
July 2004. She joined Shell Oil Company in 
Houston in 1980, and worked for Shell Oil 
Company in Houston and California in a 
variety of technical and managerial positions. 
She is a member of the China Development 
Forum, the Society of Petroleum Engineers 
and a Non-executive Director of The Boeing 
Company.

Malcolm Brinded CBE 
Executive Director Exploration & Production

Born March 18, 1953. A British national, 
appointed an Executive Director of Royal 
Dutch Shell in October 2004. He was 
previously a Managing Director of Shell 
Transport from March 2004 and prior to 
that a Managing Director of Royal Dutch 
from 2002. He joined Shell in 1974 and 
has held various positions around the world 
including in Brunei, the Netherlands and 
Oman. He was also Country Chair for Shell 
in the UK. He is a member of the Nigerian 
Presidential Honorary International Investor 
Council, the Council of the Royal Academy 
of Engineering and a Trustee of the Emirates 
Foundation, the Shell Foundation, and the 
International Business Leaders Forum.

Nick Land 
Non-executive Director

Born February 6, 1948. A British national, 
appointed a Non-executive Director 
of Royal Dutch Shell in July 2006. He 
qualified as an accountant in 1970 and was 
a partner of Ernst & Young LLP from 1978 
until June 30, 2006. He was Chairman 
of Ernst & Young LLP and a member of 
the Global Executive Board of Ernst & 
Young Global LLP from 1995 until June 
30, 2006. He is a Non-executive Director 
of  BBA Aviation plc, Ashmore Group plc 
and Vodafone Group plc, and Director of 
Alliance Boots GmbH, Chairman of the 
Practice Advisory Board of the Institute 
of Chartered Accountants of England and 
Wales, a member of the Finance and Audit 
Committees of the National Gallery and 
Adviser to Denton Wilde Sapte LLP. 

Christine Morin-Postel
Non-executive Director

Born October 6, 1946. A French national, 
appointed a Non-executive Director of 
Royal Dutch Shell in October 2004. She was 
a member of the Royal Dutch Supervisory 
Board from July 2004 and was a Board 
member of Royal Dutch until the merger 
of the company on December 21, 2005. 
Formerly she was Chief Executive of Société 
Générale de Belgique, Executive Vice 
President and member of the Executive 
Committee of Suez S.A., Chairman and 
CEO of Credisuez plc from 1996 to 1998 
and a Non-executive Director of Pilkington 
plc and Alcan Inc.  She is a Non-executive 
Director of 3i Group plc and British 
American Tobacco PLC. 

Hans Wijers
Non-executive Director

Born January 11, 1951. A Dutch national, 
appointed a Non-executive Director of Royal 
Dutch Shell with effect from January 2009. 
He is Chief Executive Officer and Chairman 
of the Board of Management of Akzo Nobel 
N.V. He joined Akzo Nobel N.V. in 2002 
as a Board member, and was appointed 
Chairman in May 2003. He obtained a 
PhD in Economics in 1982 while teaching 
at the Erasmus University Rotterdam. Later 
he became managing partner of the various 
Dutch offices of The Boston Consulting 
Group. He served as Dutch Minister for 
Economic Affairs from 1994 to 1998, after 
which he returned to The Boston Consulting 
Group as partner until his appointment as a 
Board member of Akzo Nobel N.V. He is a 
trustee of various charities and a member of 
the European Roundtable of Industrialists.

Lawrence Ricciardi
Non-executive Director

Born August 14, 1940. A US national, 
appointed a Non-executive Director of 
Royal Dutch Shell in October 2004. He 
was appointed a member of the Royal 
Dutch Supervisory Board in 2001 and was 
a Board member of Royal Dutch until the 
merger of the company on December 21, 
2005. Previously he was President of RJR 
Nabisco, Inc. and subsequently Senior 
Vice President and General Counsel of 
IBM. He is a Non-executive Director of 
Citigroup Inc., Senior Adviser to the IBM 
Corporation as well as to Jones Day and to 
Lazard Frères & Co and a Trustee of the 
Andrew W. Mellon Foundation and the 
Pierpoint Morgan Library .

AAA

Company Secretary
Michiel Brandjes

Born December 14, 1954. A Dutch national, 
appointed as Company Secretary and General 
Counsel Corporate of Royal Dutch Shell in 
February 2005. Previously he was Company 
Secretary of Royal Dutch. He joined Shell in 
1980 as a Legal Adviser.

A

R

C

N

Audit Committee
Nomination and Succession Committee
Remuneration Committee
Corporate and Social Responsibility 
Committee
 

C
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SUMMARY  
REPORT OF THE DIRECTORS

PRINCIPAL ACTIVITIES
Royal Dutch Shell is a holding company which owns, directly or 
indirectly, investments in the numerous companies constituting the 
group. Shell is engaged worldwide in the principal activities of the 
oil and natural gas industry. Shell also has interests in chemicals as 
well as in power generation and renewable energy.

BUSINESS REVIEW
The information relating to the Business Review can be found in 
the Chairman’s message on page 1, the Chief Executive’s review 
on page 3 and also in the Summary Business Review on pages 4 to 
15, all of which are incorporated in this report by way of reference. 
Throughout this report the Board aims to present a balanced 
and understandable assessment of Royal Dutch Shell’s position 
and prospects in its financial reporting to shareholders and other 
interested parties.

RECENT DEVELOPMENTS AND POST-BALANCE  
SHEET EVENTS
Recent developments and post-balance sheet events are given in 
Note 5 to the Summary Consolidated Financial Statements on 
page 31.

FINANCIAL STATEMENTS AND DIVIDENDS
The Summary Consolidated Statement of Income and Summary 
Consolidated Balance Sheet are available on pages 28 and 29. 

BOARD OF DIRECTORS
The Directors during the year were Josef Ackermann (appointed 
with effect from May 21, 2008), Maarten van den Bergh, Malcolm 
Brinded, Linda Cook, Nina Henderson (stepped down with effect 

from December 31, 2008), Sir Peter Job, Lord Kerr of Kinlochard, 
Wim Kok, Nick Land, Christine Morin-Postel, Jorma Ollila, 
Lawrence Ricciardi, Rob Routs (stepped down with effect from 
December 31, 2008), Jeroen van der Veer and Peter Voser. Hans 
Wijers was appointed a Director with effect from January 1, 2009.

APPOINTMENT AND RE-APPOINTMENT OF DIRECTORS
The Directors seeking re-appointment at the 2009 Annual General 
Meeting (AGM) are Lord Kerr of Kinlochard, Wim Kok, Nick Land, 
Jorma Ollila, Jeroen van der Veer and Hans Wijers. Shareholders 
will also be asked to vote on the appointment of Simon Henry as a 
Director of the Company with effect from May 20, 2009.

Subject to his re-appointment at the AGM, Jeroen van der Veer 
will serve as a Non-executive Director of the Company following 
his retirement as Chief Executive on June 30, 2009. Maarten van 
den Bergh will step down as a Non-executive Director at the close of 
business of the AGM.

Malcolm Brinded, Linda Cook and Christine Morin-Postel are 
scheduled to stand for re-appointment at the AGM of 2010 and Josef 
Ackermann, Sir Peter Job, Lawrence Ricciardi and Peter Voser are 
scheduled to stand for re-appointment at the AGM of 2011.

The biographies of all Directors are on pages 16 and 17 and, for 
those seeking appointment or re-appointment, also in the Notice 
of the AGM. Details of the Executive Directors’ service contracts 
can be found on page 22 and copies are available for inspection 
from the Company Secretary. Furthermore, a copy of the form of 
these contracts has been filed with the US Securities and Exchange 
Commission as an exhibit.

DIRECTORS’ INTERESTS    

  January 1, 2008[A]  December 31, 2008 [B]

 Class A Class B Class A  Class B

Josef Ackermann – –  10,000[C]  – 
Maarten van den Bergh 8,000 –  8,000  –
Malcolm Brinded 20,028[D] 28,472 20,028 87,128
Linda Cook 27,484[E][F] – 59,844[G][H] –
Nina Henderson – 4,584[I] – 4,584 [I]

Sir Peter Job – 3,077  – 4,112
Lord Kerr of Kinlochard – 7,500 – 10,000
Wim Kok 1,750 – 4,000 –
Nick Land – 3,074 – 3,074
Christine Morin-Postel 8,485 – 8,485 –
Jorma Ollila 21,000 – 25,000 –
Lawrence Ricciardi 20,000[J] – 20,000[J] –
Rob Routs 1,023 – 38,127 –
Jeroen van der Veer 50,000 – 123,822 –
Peter Voser 2,000 – 44,946 –

[A]  Excludes interests in shares or options awarded under the Long-term Incentive Plan, the Deferred 
Bonus Plan, the Restricted Share Plan and the Share option plans as at January 1, 2008.

[B]  Excludes interests in shares or options awarded under the Long-term Incentive Plan, the Deferred 
Bonus Plan, the Restricted Share Plan and the Share option plans as at December 31, 2008.

[C] Acquired on November 10, 2008.
[D]  Includes 5,000 shares acquired as a result of the conversion of 2,500 Royal Dutch shares 

into interests in shares of Royal Dutch Shell upon the Unification of Royal Dutch and Shell 
Transport, plus 596 dividend shares.  

[E] Held as 13,742 ADRs (RDS.A ADR). One RDS.A ADR represents two Class A ordinary shares.
[F] Excludes interests held through certain Shell Defined Contribution Plans of 16,358  
 RDS.A ADRs.
[G] Held as 29,922 ADRs (RDS.A ADR). One RDS.A ADR represents two Class A ordinary shares.
[H] Excludes interests held through certain Shell Defined Contribution Plans of 17,484  
 RDS.A ADRs.
[I] Held as 2,292 ADRs (RDS.B ADR). One RDS.B ADR represents two Class B ordinary shares.
[J] Held as 10,000 ADRs (RDS.A ADR). One RDS.A ADR represents two Class A ordinary shares.

Contribution Plans (see footnotes [F] and [H]) increased by 135 
RDS.A ADRs.

There were no changes in the Directors’ share interests during 
the period from December 31, 2008 to March 10, 2009 except 
that Linda Cook’s interests held through certain Shell Defined 
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The terms and conditions of appointment of Non-executive 
Directors are set out in their letters of appointment with Royal 
Dutch Shell which, in accordance with the Combined Code, are 
available for inspection from the Company Secretary. No Director 
is, or was, materially interested in any contract subsisting during 
or at the end of the year that was significant in relation to Royal 
Dutch Shell’s business.

Qualifying third-party indemnities
Royal Dutch Shell has entered into a deed of indemnity with each 
of the Directors. The terms of these deeds are identical and reflect 
the statutory provisions under UK law. Under the terms of each 
of these deeds, Royal Dutch Shell has indemnified each of the 
Directors, to the widest extent permitted by the applicable laws of 
England and Wales, against any and all liability, howsoever caused 
(including by that Director’s own negligence), suffered or incurred 
by that Director in the course of that Director acting as a Director 
or employee of Royal Dutch Shell, any Shell group member and/or 
certain other entities.

share capital structure
The Company’s authorised and issued share capital as at December 
31, 2008, is set out in Note 10 to the Parent Company Financial 
Statements in the Annual Report and Form 20-F. Disclosure 
requirements pursuant to The Takeovers Directive can be found on 
page 82 and on pages 103 to 110 in that report. The percentages of 
total issued share capital as at December 31, 2008 are as follows: 
Class A shares 56.81%, Class B shares 43.19% and Sterling 
deferred shares de minimis.

share purchases
On May 20, 2008, shareholders approved an authority, expiring 
at the end of the next AGM, for Royal Dutch Shell to purchase its 
own shares up to a maximum of 10% of the issued share capital 
(excluding share purchases for employee share benefit plans). 
During 2008, 37,841,027 Class A shares with a nominal value 
of €2.6 million (representing 0.6% of Royal Dutch Shell’s entire 
issued share capital at December 31, 2008) had been purchased for 
cancellation for a total cost of $1,404 million, including expenses, 
at an average price of $37.12 per Class A share and 63,551,897 
Class B shares with a nominal value of €4.4 million (representing 
1.0% of Royal Dutch Shell’s entire issued share capital at 
December 31, 2008) had been purchased for cancellation for a 
total cost of $2,161 million, including expenses, at an average price 
of $34.01 per Class B share. Since the end of the year, through to 
February 24, 2009, no share purchases have been made.

The Board continues to regard the ability to repurchase issued 
shares in suitable circumstances as an important part of the 
financial management of Royal Dutch Shell. A resolution will be 
proposed to the forthcoming AGM to renew the authority for 
Royal Dutch Shell to purchase its own share capital up to specified 
limits for another year. More detail of this proposal is given in the 
Notice of the AGM.

significant contracts and takeovers  
directive information
Shell does not have contracts or other arrangements which 
individually are essential to the business nor does it have any 
significant agreements that would take effect, alter or terminate 
upon a change of control of the company following a takeover bid. 
There are no significant restrictions on the transfer of securities. 
Shell operates two primary employee share ownership trusts, a 
Dutch Stichting and an American Rabbi Trust. The shares in the 
Stichting are voted by the Stichting Board, and the shares in the 
Rabbi Trust are voted by the Voting Trustee, US Trust Company, 
N.A. Both the Stichting Board and the Voting Trustee are 
independent of Royal Dutch Shell.

The Shell All Employee Share Ownership Plan (SAESOP) has a 
separate related share ownership trust. Shares held for the SAESOP 
are voted by its trustee, Halifax Corporate Trustees Limited, 
as directed by the participants. The Global All Employee Share 
Purchase Plan (GESPP) had a separate related share ownership trust 
and shares held for the GESPP may be voted by its trustee, Halifax 
EES International Limited. However, with effect from January 19, 
2009 the GESPP trust ceased to hold any shares. All shares were 
transferred to a nominee account and the nominee will vote as 
directed by the participants.

suBstantial shareholdings
As at February 24, 2009, Royal Dutch Shell had been notified 
by the following investors of their interests in 3% or more of the 
Company’s shares. These interests are notified to the Company 
pursuant to Disclosure and Transparency Rule 5.

investor  

 Class A shares Class B shares

Barclays PLC 3.32% 3.68%
Legal & General Group Plc 4.01% 4.48%
The Capital Group Companies Inc 4.30% 4.34%

auditors
PricewaterhouseCoopers LLP have signified their willingness to 
continue in office, and a resolution for their re-appointment will be 
submitted to the AGM.

annual general meeting
The AGM will take place on May 19, 2009, in the Circustheater, 
Circusstraat 4, The Hague, The Netherlands with a satellite link 
to The Barbican Centre, London, UK. An audio-visual link will 
permit active two-way participation by persons physically present 
in the UK and the Netherlands. Details of the business to be put to 
shareholders at the AGM can be found in the Notice of the AGM.

By Order of the Board
Michiel Brandjes
Company Secretary
March 11, 2009

67303_ShellRev08_PRINT.indd   19 19/3/09   16:00:13



20  Shell Annual Review 2008

summary  
directors’ remuneration report

This is a summary of the full Directors’ Remuneration Report 
which can be found in the Annual Report and Form 20-F for  
the year ended December 31, 2008 and on the Shell website  
www.shell.com/annualreport.

eXecutive directors’ remuneration

The Remuneration Committee (REMCO) is committed to the 
principles of pay for performance, competitiveness, shareholding, 
consistency and compliance. It bases remuneration policies and 
decisions for Executive Directors on these principles. The Executive 
Directors’ compensation package is made up of base salary, annual 
bonus, long-term incentives, pension and other benefits. 

eXecutive directors’ 2008 earnings
Base salary levels are set with reference to appropriate market levels 
as benchmarked against a comparator group comprising companies 
of comparable size, complexity and scope. The current grouping 
consists of the oil majors (BP, Chevron, ExxonMobil and Total) 
and a selection of top European-based companies. Base salary 
increases in 2008 for current Executive Directors were as follows: 
Jeroen van der Veer 8.1%, Malcolm Brinded 4.9%, Linda Cook 
5.1% and Peter Voser 5.1%. These increases sustain competitive 
market positions, recognising normal market movements.

The annual bonus is designed to reward Executive Directors for 
achieving results that further Shell’s objectives and is determined 
in accordance with stretching but realistic financial, operational 
and sustainable development targets in the Shell scorecard. At 
the end of the financial year, results are translated into an overall 
score between a minimum of zero and a maximum of two. Bonus 
awards are based on this score multiplied by the target bonus level. 
REMCO uses its judgement to make a final determination, which 
for 2008 was 1.25.

earnings of eXecutive directors in office during 2008 €

 Jeroen van der Veer Malcolm Brinded Linda Cook Rob Routs Peter Voser

 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007

Salary  1,925,000 1,775,000 1,147,500 1,097,500 1,010,000 960,000 1,040,000 977,500 1,010,000 960,000 
Bonus [A] 3,750,000 2,886,000 1,615,625 1,601,600  1,423,125 1,408,550  1,985,000 1,430,000  1,423,125 1,408,550 
Cash benefits [B] 14,100 15,000 7,954 7,500 155,112 154,674 464,279[C] 43,100 21,721 22,219 
Non-cash benefits [D] 10,902 16,909 59,182 59,917 56,397 78,525 42,981 38,181 900 8,024 

Total in euro 5,700,002 4,692,909  2,830,261 2,766,517  2,644,634 2,601,749  3,532,260 2,488,781  2,455,746 2,398,793 

Total in dollar 8,337,963 6,468,233  4,140,105 3,813,088  3,868,571 3,585,989  5,166,989 3,430,284  3,592,265 3,306,254

Total in sterling 4,545,751 3,227,923  2,257,133 1,902,893  2,109,096 1,789,561  2,816,977 1,711,857  1,958,457 1,649,961   

[A] The annual bonus figures are shown in the table in their related performance year and not in the following year in which they are paid.
[B] Includes representation allowances, employer contributions to insurance plans, school fees, car allowances and tax compensation.
[C] Rob Routs received a cash payment of €135,000 in lieu of outstanding leave when he retired on December 31, 2008. He also received a lump cash payment of €321,779 to offset a loss in 

pension benefits caused by deferring his retirement and extending his service to December 31, 2008.
[D] Comprises life and medical insurance, company-provided transport for home to office commuting and exceptional use of the corporate aircraft. For 2007 this included employer contributions to 

social security benefits amounting to €59,916.
The aggregate amount paid to or receivable by Executive Directors from Royal Dutch Shell and other Shell companies for services in all capacities during the fiscal year ended December 31, 2008 
was €17,162,903 (2007: €14,948,749).

shell scorecard components

25%  Total Shareholder Return (TSR) against major 
integrated oil companies

25% Operational cash flow
30% Operational excellence in each of the businesses
20% Sustainable development [A]

[A] Primarily based on number of reported cases of work-related injury, but also including other 
sustainable development measures, details of which can be found in the Shell Sustainability Report.

actual total compensation of eXecutive 
directors in office during 2008    €

 Jeroen Malcolm Linda Rob Peter
 van der Veer Brinded Cook Routs Voser

Earnings 5,700,002 2,830,261 2,644,634 3,532,260 2,455,746
Value of released  
   LTIP awards 2,693,246 1,573,331 1,334,707 1,465,362 1,346,539
Value of released 
   DBP awards 386,946 312,718 – – –
Value of exercised 
   share options – 191,160 907,551 – –
Pension benefits  1,540,000 1,466,436 1,802,375 1,317,000 337,685

Total compensation 
in euro 10,320,194 6,373,906 6,689,267 6,314,622 4,139,970

in dollar  15,096,379 9,323,749 9,785,061 9,237,029 6,055,947

in sterling  8,230,354 5,083,190 5,334,691 5,035,911 3,301,626

67303_ShellRev08_PRINT.indd   20 19/3/09   16:00:14



Shell Annual Review 2008  21

The target level of the 2008 bonuses was 150% of base salary 
for the Chief Executive and 110% of base salary for Executive 
Directors. The maximum bonus for the Chief Executive and 
Executive Directors was 250% and 220%, respectively. Taking 
into account the 2008 Shell scorecard result, and weighing 
contributions individually, REMCO determined that the annual 
bonuses payable for 2008 would be 188% of base salary for the 
Chief Executive, 184% for Rob Routs and 138% for the other 
Executive Directors.

long-term incentives
The Long-term Incentive Plan (LTIP) and Deferred Bonus Plan 
(DBP) support the link between Executive Directors’ pay and Shell’s 
performance compared to its peers. To date relative total shareholder 
return (TSR) has been used as the performance measure aligning 
the interests of Executive Directors with those of shareholders.

As part of an ongoing review, additional measures have been 
introduced to reflect key business priorities and concerns expressed 
by shareholders that a single measure relying on TSR alone is not 
appropriate. These are a group of three relative growth measures, 
assessed on an annualised basis: earnings per share (EPS), net cash 
from operating activities, and hydrocarbon production, using the 
same comparator group and vesting scale, weighted 30% each for 
TSR and EPS, and 20% each for net cash from operating activities 
and production.  

REMCO will retain discretion to adjust the level of shares released 
when outcomes are close, after assuring themselves that the 
underlying performance of Shell is satisfactory. REMCO will base 
such judgements on the achievement of the annual Shell scorecard 
targets, excluding these measures, over the performance period and 
other performance measures it deems appropriate.

REMCO approves award dates in advance. Awards are subject 
to performance over a period of three years, after which they 
are released if the performance conditions are met and if the 
participant remains in employment during the performance 
period. Dividends are accrued as dividend shares. Awards made 
after January 1, 2007 will be delivered in cash and not in shares.

Under the LTIP, an award of performance shares is made 
conditionally once a year. The number of shares awarded 
multiplied by the share price at the time of award cannot exceed 
four times base salary annually. The actual value delivered after 
three years depends on the relative performance of these measures 
against the other oil majors, as follows:

relative performance rank

 Final number of performance shares

1st 2 x award
2nd 1.5 x award
3rd 0.8 x award
4th or 5th Nil

During 2008, the face value of conditional awards made were 
unchanged at 2.5 times base salary for the Chief Executive and 
2.4 times base salary for the other Executive Directors. The 
actual number of shares received in 2011 will depend on TSR 
performance over the period 2008 to 2010. 

Under the DBP, Executive Directors can choose to invest up to 
50%, and no less than 25% of their annual bonus in deferred bonus 
shares. REMCO encourages share ownership by guaranteeing one 
matching share for every four deferred bonus and dividend shares. 
Jeroen van der Veer, Malcolm Brinded, Linda Cook and Peter 
Voser all elected to defer 50% of their 2008 bonus. 

Additional performance-related matching shares can be earned on 
the same basis as the LTIP as follows:

relative performance rank

 Number of performance-related matching and dividend shares 
 (per every four deferred bonus shares) 

1st 3
2nd 2
3rd 1
4th or 5th Nil

For the performance period January 1, 2006 to December 31, 2008 
REMCO determined to release 50% of the LTIP award and 50% 
of one DBP performance-related matching share. 

The aggregate expected value of shares awarded to the Executive 
Directors under the LTIP during 2008 was $23,145,557 and the 
aggregate gains derived from exercised share options during the year 
was $1,707,057.

In 2008, Restricted Share Plan (RSP) awards with a face value of 
one times base salary were made to Peter Voser, Malcolm Brinded 
and Linda Cook for retention purposes. The RSP awards will vest in 
2011, subject to the Executive Directors’ continuous employment. 
REMCO will retain discretion to reduce the number of shares vesting 
should either business or individual performance warrant review. 

pensions
There is no mandatory retirement age for Executive Directors. 
REMCO will agree retirement schedules with Executive Directors 
in order to plan effective executive leadership succession, taking 
into account applicable regulation and the individual’s preferences.

Retirement benefit arrangements for Executive Directors are based on 
local market practices. Under these arrangements only the base salary 
is pensionable except in relation to Linda Cook. In line with standard 
US market practice, under the US plans Linda Cook’s annual bonus 
is also pensionable. Contribution rates for Executive Directors are the 
same as for other employees under these plans.

During 2008, Jeroen van der Veer, Malcolm Brinded, Linda 
Cook, Rob Routs and Peter Voser accrued retirement benefits 
under defined benefit plans. Linda Cook also received defined 
contribution benefits under US plans.
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shareholdings
Executive Directors are expected to build up shareholdings to the 
value of two times their base salary over five years. Until the targets 
are met, Executive Directors are required to (in the course of the 
relevant year) acquire shares to the value of at least 50% of the 
after tax gain arising from any awards vesting from 2008 onwards 
pursuant to the Company’s executive share incentive plans. Once 
the targets have been met, they are required to hold the shares 
and maintain that level for the full period of their appointment as 
Executive Directors.

eXecutive directors’ service contracts
Contracts for Executive Directors are governed by Dutch law. The 
contracts contain terms and conditions consistent with those of 
other Netherlands-based senior managers. Under Dutch law, their 
contracts entitle them to the statutory notice period that applies for 
employees in the Netherlands. This is one month for an employee 
and up to a maximum of four months for the employer, depending 
on the duration of the employment contract concerned at the time  
of termination.

Jeroen van der Veer’s contract was extended from June 2008 
to June 30, 2009. In order to retain his original benefits he will 
receive a lump sum payment representing the net present value of 
the difference in the pension accrued under the prevailing pension 
fund rules and the amount which he would have accrued by June 
30, 2009, had he retired as originally scheduled, at age 60. For 
the purpose of calculating the transfer of benefits, the planned 
retirement date will revert to age 60.

On retirement Rob Routs received a lump sum payment of 
€321,779. This amount represented the gross value of the difference 
in the pension accrued under the prevailing pension fund rules and 
the amount which he would have accrued by December 31, 2008, 
had he retired as originally scheduled, at age 60.

Standard Executive Director contracts do not contain any 
predetermined settlements for early termination. REMCO will 
recommend terms and conditions for any situation that arises 
where a severance payment is appropriate, taking into consideration 
applicable law and corporate governance provisions. Temporary 
severance arrangements may be agreed to help the recruitment 
process if Executive Directors are appointed from outside Shell. 

performance graphs
The graphs below compare, on the basis required by Schedule 7A of 
the Companies Act 1985, the TSR of Royal Dutch Shell and that 
of the companies comprising the Euronext 100 share index and the 
FTSE 100 share index.

The Board regards the Euronext 100 and the FTSE 100 share 
indices as an appropriate broad market equity index for 
comparison, as they are the leading market indices in Royal 
Dutch Shell’s home markets.

 Dec 03 Dec 04 Dec 05 Dec 06 Dec 07 Dec 08  Dec 03 Dec 04 Dec 05 Dec 06 Dec 07 Dec 08

historical tsr performance of royal dutch shell plc 
class a shares

Growth in value of a hypothetical €100 holding [A] over five years and [B] since 
unification on July 20, 2005.
Euronext 100 comparison based on 30 trading day average values.

historical tsr performance of royal dutch shell plc 
class B shares

Growth in value of a hypothetical £100 holding [A] over five years and [B] since 
unification on July 20, 2005.
FTSE 100 comparison based on 30 trading day average values.

Value of hypothetical £100 holding

    Royal Dutch Shell plc Class A    
  Euronext 100  

    Royal Dutch Shell plc Class B    
  FTSE 100  

[A] [A][B] [B]

Value of hypothetical €100 holding
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non-eXecutive directors

remuneration policy
The Board determines the fees payable to Non-executive Directors 
of Royal Dutch Shell, within a limit specified by the Articles of 
Association. In 2008 the annual limit was adjusted to €4,000,000, 
and the total amount of fees payable to Royal Dutch Shell 
Non-executive Directors was €2,056,927. The Board reviews Non-
executive Directors’ remuneration levels periodically to ensure they 
are aligned with other major listed companies.

The 2008 fee level for the Chairman of the Board was €750,000. 
This fee is due for review in May 2009. 

On July 1, 2008, annual fees for all Non-executive Directors of 
Royal Dutch Shell were increased from €105,000 to €115,000. 
Lord Kerr of Kinlochard’s fee as the Senior Independent Director 
was increased from €45,000 to €55,000. 

Committee chairman and committee fees along with earnings 
are shown in the tables below. Non-executive Directors were 
paid an additional fee of €4,500 for any Board meeting involving 
intercontinental travel, although there will be no payment for one 
meeting per year requiring intercontinental travel, which is held in 
a location other than The Hague.

non-eXecutive directors’ pension interest
Non-executive Directors do not accrue any retirement benefits as 
a result of their Non-executive Directorships with the Company. 
During his service as an employee and a Managing Director, 
Maarten van den Bergh accrued retirement benefits under the 
Stichting Shell Pensioenfonds and the Shell Petroleum Company 
Limited Managing Directors’ Pension Scheme.

compensation of directors and senior management
Compensation of $57,985,499 was paid and/or accrued for services 
in all capacities provided by Directors and Senior Management of 
Royal Dutch Shell during the year ended December 31, 2008. A 
further amount of $12,657,547 (excluding inflation) was accrued 
to provide pension, retirement and similar benefits.

Signed on behalf of the Board
Michiel Brandjes
Company Secretary
March 11, 2009

earnings of non-eXecutive directors of royal dutch shell in office during 2008  

  2008  2007 

Non-executive Directors € $  € $

Josef Ackermann [A]   79,927 116,918 – –

Maarten van den Bergh  127,250 186,141 122,250  168,497 

Nina Henderson [B]  163,250 238,802  158,250  218,116 

Sir Peter Job  142,500 208,449  133,910  184,568 

Lord Kerr of Kinlochard   189,250 276,835  179,250  247,060 

Wim Kok   154,500 226,003  144,507  199,173 

Nick Land  133,750 195,650  128,379  176,944 

Christine Morin-Postel   145,444 212,755  127,500  175,733 

Jorma Ollila   750,000 1,097,100  750,000  1,033,724 

Lawrence Ricciardi   171,056 250,221 178,500  246,026 

 [A] Josef Ackermann was appointed with effect from May 21, 2008.
[B] Nina Henderson retired from the Board of Royal Dutch Shell on December 31, 2008.

additional annual committee fees of non-eXecutive directors in 2008   €

  Chairman’s fee[A]  Member’s fee

Committee name As at July 1, 2008 As at June 30, 2008 As at July 1, 2008 As at June 30, 2008

Audit Committee                                                                                                 45,000 37,500 25,000 22,500

Remuneration Committee [B]                                                                                  35,000 30,000 17,250 17,250

Corporate and Social Responsibility Committee                                                                    35,000 30,000 17,250 17,250

Nomination and Succession Committee [B]                                                             25,000 22,500 12,000 12,000

[A] The chairman of a committee of the Board does not receive an additional fee for membership of that committee.
[B] Jorma Ollila receives no additional payments for chairing the Nomination and Succession Committee and for his tenure as a member of the Remuneration Committee.  He does have the use of 

an apartment when on business in The Hague.
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corporate governance
Royal Dutch Shell is committed to the highest standards of 
corporate governance. We believe that such standards are essential 
to business integrity and performance. This report sets out the 
policies and practices of the Company that have been applied 
during the year. 

The Board confirms that during the year the Company complied 
with the principles and provisions set out in Section 1 of the 2006 
Combined Code, except that for the period up to May 2008 only 
two of the three members of the Remuneration Committee were 
deemed to be wholly independent. This issue was addressed with 
the appointment of Josef Ackermann, a wholly independent Non-
executive Director, as a member of the Committee with effect from 
his election as a Director at the 2008 AGM. 

In addition to complying with the corporate governance 
requirements in the UK, the Company must follow the rules of 
the Euronext Amsterdam Stock Exchange as well as the Dutch 
securities laws due to its listing on this exchange. It must also 
follow US securities laws and the New York Stock Exchange 
(NYSE) rules and regulations due to registration of its securities 
in the USA and the listing of its securities on the NYSE. In 
accordance with the NYSE rules for foreign private issuers Royal 
Dutch Shell follows home country practice in relation to corporate 
governance. However, foreign private issuers are required to 
have an audit committee that satisfies the requirements of US 
Securities and Exchange Commission’s Rule 10A-3 and our Audit 
Committee satisfies such requirements. The NYSE also requires a 
foreign private issuer to provide certain written affirmations and 
notices to the NYSE as well as a summary of the ways in which 
their corporate governance practices significantly differ from 
those followed by domestic US companies under NYSE listing 
standards. Our summary is available at www.shell.com/investor.

shell general Business principles
The Shell General Business Principles define how Shell companies 
are expected to conduct their affairs. These principles include, 
among other things, Shell’s commitment to support fundamental 
human rights in line with the legitimate role of business and to 
contribute to sustainable development. They can be found at 
www.shell.com/sgbp.

shell code of conduct
Directors and employees are required to comply with the Shell 
Code of Conduct, which is intended to help them put our business 
principles into practice through the basic rules and standards 
we expect them to follow and the behaviour we expect of them. 
The Shell Code of Conduct is available online at www.shell.com/
codeofconduct. 

code of ethics
Executive Directors and Senior Financial Officers of the Shell 
group must also comply with a Code of Ethics. The Code of Ethics 
is specifically intended to meet the requirements of Section 406 of 
the Sarbanes-Oxley Act and the listing requirements of the NYSE. 
The Code of Ethics can be found at www.shell.com/codeofethics.

gloBal helpline
Shell employees may raise ethics and compliance concerns 
through the Shell Global Helpline. The Shell Global Helpline is a 
worldwide reporting mechanism, operated by a third party, which 
is open 24 hours a day, seven days a week through local telephone 
numbers and through the internet at www.shell.com or 
www.compliance-helpline.com/shell.

Board structure and composition
For the period up to May 2008, the Board comprised the 
Chairman, Jorma Ollila, five Executive Directors including 
the Chief Executive, Jeroen van der Veer, and eight Non-
executive Directors, including the Deputy Chairman and Senior 
Independent Non-executive Director, Lord Kerr of Kinlochard. 
Josef Ackermann was appointed a Non-executive Director at the 
2008 AGM. In December 2008 an announcement was made 
concerning the appointment of Hans Wijers as a Non-executive 
Director with effect from January 1, 2009 and the retirement of 
Nina Henderson who stood down with effect from December 31, 
2008. Rob Routs, Executive Director Oil Sands, Oil Products and 
Chemicals retired and stood down as a Director of the Company 
with effect from December 31, 2008. A list of current Directors, 
with their biographies, is on pages 16 and 17 of this Report.

role of directors
The roles of the Chairman, a non-executive role, and the Chief 
Executive are separate and the Board has agreed their respective 
responsibilities. The Chairman, Jorma Ollila, is responsible for 
the leadership and management of the Board and for ensuring 
that the Board and its committees function effectively. The Chief 
Executive, Jeroen van der Veer, bears overall responsibility for 
the implementation of the strategy agreed by the Board, the 
operational management of Royal Dutch Shell and the business 
enterprises connected with it. He is supported in this by the 
Executive Committee, which he chairs (see page 25).

non-eXecutive directors
Non-executive Directors are appointed for specified terms of office, 
subject to the provisions of the Articles of Association regarding 
their appointment and re-appointment at the Annual General 
Meeting. Appointments are subject to three months’ notice and 
there is no compensation provision for early termination. 

The Non-executive Directors bring a wide range of skills and 
international business experience to Shell. They also bring 
independent judgement on issues of strategy, performance and 
risk through their contribution to Board meetings and to the 
Board’s committee meetings. The Chairman and the Non-
executive Directors meet routinely without the Executive Directors 
to discuss, among other things, the performance of individual 
Directors. All the Non-executive Directors as at the end of 
2008 are considered by the Board to be wholly independent of 
any personal business connection with the Company or Shell 
companies, with the exception of Maarten van den Bergh who 
receives pensions from Shell pension funds. The standard by 
which Directors’ independence is determined can be found online 
at www.shell.com/investor within the terms of reference of the 
Nomination and Succession Committee.
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attendance at meetings [a]   

      Corporate & 
    Nomination &  Social  
  Executive Audit Succession  Remuneration Responsibility 
 Board Committee Committee Committee Committee Committee

Josef Ackermann 2/6    3/3  

Maarten van den Bergh 7/8     4/4

Malcolm Brinded  8/8 28/29

Linda Cook 7/8 29/29

Nina Henderson  8/8     4/4

Sir Peter Job  8/8    5/5

Lord Kerr of Kinlochard  8/8   6/6 5/5

Wim Kok  8/8   6/6  4/4

Nick Land  8/8  5/5 

Christine Morin-Postel  8/8  5/5

Jorma Ollila  8/8   6/6 2/2

Lawrence Ricciardi  8/8  5/5

Rob Routs  8/8 29/29

Jeroen van der Veer  8/8 29/29

Peter Voser  8/8 28/29 

[A]  The first figure represents attendance and the second figure the possible number of meetings. 
For example 6/8 signifies attendance at six out of a possible eight meetings. Where a director 
retired or was appointed to a Board Committee during the year, only meetings before 
retirement or after the date of appointment are shown. 

significant commitments of the chairman
The Chairman’s other significant commitments are given in his 
biography on page 16. During the year, the Chairman stood down 
as a Non-executive Director of Ford Motor Company Inc. and as 
Vice Chairman of UPM-Kymmene Corporation.

Board activities during the year
The Board met eight times during the year and all but one of 
these meetings were held in The Hague, the Netherlands. The 
agenda for each meeting comprises a number of regular items, 
including reports from each of the Board Committees, reports 
from both the Chief Executive and the Chief Financial Officer and 
business reports from each of the other Executive Directors. At 
most meetings the Board also considered a number of investment 
proposals. In accordance with matters specifically reserved for the 
Board, during the year the Board considered numerous strategic 
issues and approved each of the quarterly and full year financial 
results and dividend announcements. The Board received regular 
reports from the various functions, including Corporate Affairs 
(which includes Health, Safety and Environment), Human 
Resources, Legal and Finance (which includes Investor Relations).

induction and training
Following appointment to the Board, Directors receive a 
comprehensive induction tailored to their individual needs. This 
includes meetings with senior management to enable them to 
build up a detailed understanding of Shell’s business and strategy, 
and the key risks and issues that we face. Throughout the year, 
regular updates on developments in legal matters, governance 
and accounting are provided to Directors. The Board regards site 
visits as an integral part of ongoing Director training. Additional 
training is available so that Directors can suitably update their 
skills and knowledge as appropriate.

eXecutive committee
During 2008 the Executive Committee comprised:
• Jeroen van der Veer – Chief Executive
• Malcolm Brinded – Executive Director Exploration & Production
•    Linda Cook – Executive Director Gas & Power, Shell Trading, 

Global Solutions and Technology
•  Rob Routs – Executive Director Oil Sands, Oil Products  
 and Chemicals
• Peter Voser – Chief Financial Officer
• Roxanne Decyk – Corporate Affairs Director
• Beat Hess – Legal Director
• Hugh Mitchell – Human Resources Director

Rob Routs retired as an Executive Director and a member of the
Executive Committee with effect from December 31, 2008. Mark
Williams was appointed as Downstream Director and a member of 
the Executive Committee with effect from January 1, 2009.

The Executive Committee operates under the direction of the 
Chief Executive and is responsible for Royal Dutch Shell’s overall 
business and affairs. The Chief Executive has final authority in 
all matters of management that are not within the duties and 
authorities of the Board or of the shareholders’ general meeting. 
The Executive Committee supports the Chief Executive and 
implements all Board resolutions and supervises all management 
levels in Royal Dutch Shell.

audit committee
The members of the Audit Committee are Christine Morin-
Postel (chairman of the Committee), Nick Land and Lawrence 
Ricciardi, all of whom are financially literate, independent, Non-
executive Directors. For the purposes of the 2006 Combined 
Code, Christine Morin-Postel qualifies as a person with “recent 
and relevant financial experience” and for the purposes of US 
securities laws is an “audit committee financial expert”. In March 
2008, it was agreed that Lawrence Ricciardi, having served a 
three-year period as chairman of the Committee, would step down 
as chairman with effect from the close of business of the 2008 
Annual General Meeting and would be succeeded by Christine 
Morin-Postel. It was agreed that Lawrence Ricciardi would 
continue to serve as a member of the Committee. The Committee 
met five times during the year and Committee Members’ 
attendances are shown on this page.

The key responsibilities of the Audit Committee are to assist 
the Board in fulfilling its responsibilities in relation to internal 
control and financial reporting, to carry out certain oversight 
functions on behalf of the Board and to monitor compliance with 
applicable external legal and regulatory requirements, the Shell 
General Business Principles and the Code of Ethics for Executive 
Directors and Senior Financial Officers. The Audit Committee 
reviews and assesses the remit of the internal audit function. It 
monitors and discusses whether our risk management and internal 
control system is effective, including any significant matters 
arising from the audits which are discussed with, as appropriate, 
the Chief Internal Auditor, management or the external auditors, 
PricewaterhouseCoopers LLP.
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The Audit Committee monitors the qualifications, expertise, 
resources and independence of both the internal and external 
auditors and assesses each year the auditors’ performance and 
effectiveness. The Audit Committee also has established and 
monitors policies related to preapproval of all services the external 
auditors provide. The Committee has established and monitors 
the implementation of procedures for the receipt, retention and 
treatment of complaints regarding accounting, internal accounting 
controls, auditing or other matters, including mechanisms for 
the confidential or anonymous submission of related concerns 
by employees. These include facilities to enable employees to 
submit concerns confidentially or anonymously, and to ensure 
independent investigation with follow-up action where suitable.

nomination and succession committee
The members of the Nomination and Succession Committee are 
Jorma Ollila (chairman of the Committee), Lord Kerr of Kinlochard 
and Wim Kok. The Committee met six times during the year and 
Committee Members’ attendances are shown on page 25.

The Committee keeps under review the leadership needs of Royal 
Dutch Shell. It identifies and nominates suitable candidates for 
the Board’s approval to fill vacancies as and when they arise. 
The Committee also makes recommendations on who should be 
appointed chairman of the Audit Committee, the Remuneration 
Committee and the Corporate and Social Responsibility Committee 
and, in consultation with the relevant chairman, on the appointment 
of committee members. It makes recommendations on corporate 
governance guidelines, monitors compliance with corporate 
governance requirements and makes recommendations on disclosures 
connected to corporate governance and its appointment processes.

During the year, the Committee handled a number of matters 
including the succession of the Chief Executive and the appointment 
of Hans Wijers as a Non-executive Director. The Committee followed 
a search process which involved profile matching and multiple 
interviews, and in the case of the Chief Executive sought the views of 
major shareholders. The Committee is assisted in the search process 
by an external search consultancy. The Committee also discussed the 
Board evaluation process, reviewed the independence of the Non-
executive Directors and recommended to the Board a revised policy in 
respect of external directorships held by Executive Directors.

remuneration committee
The members of the Remuneration Committee are Sir Peter Job 
(chairman of the Committee), Lord Kerr of Kinlochard and Josef 
Ackermann (with effect from the 2008 AGM). Jorma Ollila stood 
down as a member of the Committee with effect from June 17, 
2008. The Committee met five times during the year. Committee 
Members’ attendances are shown on page 25.

The Committee determines and agrees with the Board the 
remuneration policy for the Chief Executive and Executive Directors 
and within the terms of this policy, determines the individual 
remuneration package for the Chief Executive and the Executive 
Directors. The Committee also considers and advises on the terms of 
any contract to be offered to an Executive Director. It monitors the 
remuneration for other senior executives and makes recommendations.

During the year, the Committee undertook a competitive review 
of remuneration policy and programmes. The committee also 
monitored performance for short-term and long-term incentive 
outcomes, responded to investors and reviewed corporate 
governance guidelines. The Committee confirmed the use of 
the current comparator group for the Long-term Incentive Plan 
(LTIP) and Deferred Bonus Plan (DBP) and the use of a second 
performance measure for the LTIP. Further information on the 
work of the Committee and details of the remuneration of all the 
Directors for the year ended December 31, 2008, are set out in the 
Directors’ Remuneration Report. 

corporate and social responsiBility committee
The members of the Corporate and Social Responsibility 
Committee are Wim Kok (chairman of the Committee) Maarten 
van den Bergh and Hans Wijers. Nina Henderson stood down 
as a member of the Committee with effect from December 31, 
2008 and was succeeded by Hans Wijers with effect from January 
1, 2009. The Committee met four times during the year, and 
Committee Members’ attendance is shown on page 25.

During the year the Terms of Reference of the Committee were 
reviewed and the Board agreed to amend them to clarify the 
Committee’s role in respect of HSE matters and to confirm its 
responsibility in connection with the Shell General Business 
Principles and sustainable development, the compliance programme 
and the Code of Conduct. To mark these changes the Committee 
was renamed the Corporate and Social Responsibility Committee 
(formerly the Social Responsibility Committee).

The Committee fulfills its responsibilities by receiving reports 
and reviewing with management Shell’s overall HSE and social 
performance, Shell’s annual performance against the Code of 
Conduct, the management of social and environmental impacts 
at major projects and operations and emerging social and 
environmental issues. It also provides input on and reviews the 
Shell Sustainability Report, including meeting face-to-face with the 
report’s External Review Committee.

In addition to regular formal meetings the Committee also visits 
Shell locations, meeting with local staff and external stakeholders. 
In particular, the Committee observes how Shell’s standards are 
being implemented in practice and where in its judgement there 
might be areas for increased focus. In 2008, the Committee visited 
Shell’s operations in the North Sea and in Brazil and after each 
visit, reported its observations to the Executive Director responsible 
for that project or site and to the full Board.

Board evaluation
The Board carried out a performance evaluation of the Board, the 
Board Committees, the Chairman and each of the Directors. As 
in previous years, this was an internal exercise led by the Nomination 
and Succession Committee. The Board agreed to conduct the exercise 
by way of structured interviews on a one-to-one basis in accordance with 
the table on page 27. This was followed by a discussion by the full Board 
of the results of the evaluation of the Board and Board Committees, 
while the results of the evaluation of the Chairman, the Chief Executive 
and Executive Directors were discussed by the Non-executive Directors. 
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External Regulatory and Legal Environment, External Stakeholders

Shell General Business Principles

Royal Dutch Shell plc Board, Chief Executive and Executive Committee

Statement on Risk Management Code of Conduct

Standards, Manuals 
and Guides

Delegation of 
Authority

Strategy, Planning  
and Appraisal

Assurance and Compliance

Businesses, Functions Legal Entities

The outcome of this evaluation process showed that Directors 
were generally positive about the performance, processes and 
effectiveness of the Board and Board Committees. Directors agreed 
on a number of steps to improve continuously the effectiveness of 
the Board, in order to meet the strategic and operational challenges 
the Company faces over the coming years in the light of the current 
global financial crisis. 

PERFORMANCE EVALUATIONS  

Evaluation of the  Interview arrangement  

Board  Chairman to interview Non-executive Directors
 Chairman to interview Chief Executive
 Deputy Chairman to interview Chairman 
 Chief Executive to interview Executive Directors

Board Committees Committee Chairman to interview Committee Members

Chairman Deputy Chairman to interview all Directors

Non-executive Directors Chairman to interview each Non-executive Director

Chief Executive Chairman to interview Chief Executive

Executive Directors Chief Executive to interview Executive Directors

RESULTS PRESENTATIONS ANd ANALySTS MEETINgS
The quarterly and annual results presentations and all major 
analysts meetings are announced in advance on the Shell website 
and through a regulatory release. These presentations can be 
followed live via webcasting or tele-conference. Other meetings 
with analysts or investors are not normally announced in 
advance, nor can they be followed by webcast or any other means. 
Discussions in such meetings are always limited to information 
already in the public domain. Presentations in such meetings are 
available at www.shell.com. This is in line with the requirement 
to ensure that all shareholders and other parties in the financial 
market have equal and simultaneous access to information that 
may influence the share price of Royal Dutch Shell securities. 
The Chairman, the Deputy Chairman, the Chief Executive, the 
Chief Financial Officer and the Executive Vice President Investor 
Relations of Royal Dutch Shell report regularly to the Directors on 
the views of major shareholders.

gOINg CONCERN
The Directors consider that, taking into account the assets and 
income of Shell, Royal Dutch Shell has adequate resources to 
continue in operational existence for the foreseeable future. For this 
reason the Directors adopt the going concern basis for the Summary 
Consolidated Financial Statements contained in this Review.

CONTROLS ANd PROCEdURES
The Board is responsible for Shell’s system of internal control 
and for reviewing its effectiveness and has delegated authority to 
the Audit Committee to assist it in fulfilling its responsibilities in 
relation to internal control and financial reporting. A single overall 
control framework is in place that is designed to manage rather 
than eliminate the risk of failure to achieve business objectives, 
and only provides reasonable and not absolute assurance against 
material misstatement or loss. The Shell Control Framework applies 
to all wholly owned Shell companies and to those ventures and 
other companies where Royal Dutch Shell, directly or indirectly, 
has a controlling interest. 

The following diagram illustrates the Control Framework’s 
key components, Foundations, Organisation and Processes. 
In “Foundations” we state the objectives, principles and rules 
that underpin and establish boundaries for Shell’s activities. 
“Organisation” sets out how the various legal entities involved 
relate to each other and how their business activities are organised 
and managed. “Processes” concerns the more material processes, 
including how authority is delegated, how strategy is set and plans 
are made and how performance and compliance are monitored, 
appraised and assured. All control activities relate to one or more of 
these components. 

The Board confirms that there is an ongoing process for identifying, 
evaluating and managing the significant risks faced by Shell, which 
has been in place throughout the year and up to the date of this 
report, is regularly reviewed by the Board and accords with the 
guidance for directors, known as the Turnbull Guidance. Shell has 
a variety of processes for obtaining assurance on the adequacy of 
risk management and internal control. It has a structured process to 
identify and review risks to the achievement of Shell’s objectives. The 
Executive Committee and the Audit Committee regularly consider 
group level risks and associated control mechanisms. The Board has 
conducted its annual review of the effectiveness of Shell’s system 
of risk management and internal controls which cover financial, 
operational and compliance controls.

Foundations Organisation Processes

FURThER INFORMATION
The following information is available on the Shell website at 
www.shell.com/investor:
•	 	the	terms	of	reference	of	the	Audit	Committee,	Nomination	

and Succession Committee, Remuneration Committee and 
Corporate and Social Responsibility Committee explaining their 
roles and the authority the Board delegates to them;

•	 the	full	list	of	matters	reserved	to	the	Board	for	decision;
•	 Shell	General	Business	Principles;
•	 Shell	Code	of	Conduct;
•	 	Code	of	Ethics	for	Executive	Directors	and	Senior	Financial	

Officers; and
•	 Memorandum	and	Articles	of	Association.
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CONSOLIdATEd FINANCIAL STATEMENTS

These Summary Consolidated Financial Statements are an abridged version of the Consolidated Financial Statements of the Royal Dutch Shell 
group and of the Directors’ Remuneration Report for 2008. They do not contain sufficient information to allow for a full understanding of the 
results and the state of affairs of the Royal Dutch Shell group, and of its policies and of arrangements concerning Directors’ remuneration. The 
auditors’ report on the Consolidated Financial Statements and the auditable part of the Directors’ Remuneration Report was unqualified. For 
further information consult the full 2008 Annual Report and Form 20-F at www.shell.com/annualreport, or request a free copy from the address 
on the back cover.

SUMMARy CONSOLIdATEd STATEMENT OF INCOME    $ million

   2008 2007 2006

Revenue     
Exploration & Production  20,841 14,963 16,750 
Gas & Power  24,576 15,982 16,035 
Oil Sands  558 1,069 1,159 
Oil Products  368,853 282,665 248,581 
Chemicals  43,494 41,046 36,306 
Corporate  39 57 14

Total   458,361 355,782 318,845 
Cost of sales   395,639 296,697 262,989

gross profit  62,722 59,085 55,856 
Selling, distribution and administrative expenses  17,028 16,621 16,616 
Exploration  2,049 1,712 1,562 
Share of profit of equity-accounted investments  7,446 8,234 6,671 
Interest and other income  910 2,698 1,428 
Interest expense  1,181 1,108 1,149

Income before taxation   50,820 50,576 44,628 
Taxation   24,344 18,650 18,317

Income for the period (all from continuing operations)   26,476 31,926 26,311

Income attributable to minority interest  199 595 869

Income attributable to Royal dutch Shell plc shareholders  26,277 31,331 25,442

   

Research and development expenditure included in cost of sales  1,266 1,201 885

EARNINgS PER ShARE    $

   2008 2007 2006

Basic earnings per share (all from continuing operations)  4.27 5.00 3.97
Diluted earnings per share (all from continuing operations)  4.26 4.99 3.95

     number

Basic weighted average number of Class A and B shares  6,159,102,114 6,263,762,972 6,413,384,207
Diluted weighted average number of Class A and B shares  6,171,489,652 6,283,759,171 6,439,977,316

The	Notes	on	page	31	are	an	integral	part	of	these	Summary	Consolidated	Financial	Statements.
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SUMMARy CONSOLIdATEd BALANCE ShEET   $ million

    dec 31, 2008 Dec 31, 2007

ASSETS
Non-current assets
 Intangible assets  5,021 5,366
 Property, plant and equipment  112,038 101,521
 Investments:
  equity-accounted investments  28,327 29,153
  financial assets  4,065 3,461
 Deferred tax  3,418 3,253
 Pre-paid pension costs  6,198 5,559
 Other  6,764 5,760

    165,831 154,073

Current assets
 Inventories  19,342 31,503
 Accounts receivable  82,040 74,238
 Cash and cash equivalents  15,188 9,656

    116,570 115,397

Total assets  282,401 269,470

LIABILITIES
Non-current liabilities
 Debt  13,772 12,363
 Deferred tax  12,518 13,039
 Retirement benefit obligations  5,469 6,165
 Other provisions  12,570 13,658
 Other  3,677 3,893

    48,006 49,118

Current liabilities
 Debt  9,497 5,736
 Accounts payable and accrued liabilities  85,091 75,697
 Taxes payable  8,107 9,733
 Retirement benefit obligations  383 426
 Other provisions  2,451 2,792

    105,529 94,384

Total liabilities  153,535 143,502

Equity attributable to Royal dutch Shell plc shareholders  127,285 123,960
Minority interest  1,581 2,008

Total equity   128,866 125,968

Total liabilities and equity   282,401 269,470 

 /s/ Peter Voser
________________________________________________________________________________

Peter Voser 
Chief Financial Officer, for and on behalf of the Board of Directors

March	11,	2009

The	Notes	on	page	31	are	an	integral	part	of	these	Summary	Consolidated	Financial	Statements.
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SUMMARy CONSOLIdATEd STATEMENT 
OF ChANgES IN EQUITy   $ million 

 Equity attributable  
 to Royal Dutch Shell plc  Minority Total 
 shareholders interest equity

At January 1, 2008 123,960 2,008 125,968
Income for the period 26,277 199 26,476
Income/(expense) recognised directly in equity (11,049) (341) (11,390)
Dividends paid (9,516) (325) (9,841)
Other changes (2,387) 40 (2,347)

At december 31, 2008 127,285 1,581 128,866

At January 1, 2007 105,726 9,219 114,945
Income for the period 31,331 595 31,926 
Income/(expense) recognised directly in equity 4,933 27 4,960 
Dividends paid (9,001) (203) (9,204) 
Other changes (9,029) (7,630) (16,659)

At december 31, 2007 123,960 2,008 125,968

At January 1, 2006 90,924 7,000 97,924
Income for the period 25,442 869 26,311
Income/(expense) recognised directly in equity 4,671 38 4,709
Dividends paid (8,142) (289) (8,431)
Other changes (7,169) 1,601 (5,568)

At december 31, 2006 105,726 9,219 114,945

SUMMARy CONSOLIdATEd STATEMENT  
OF CASh FLOWS   $ million 

 2008 2007 2006

Cash flow from operating activities: 
Income for the period  26,476 31,926 26,311  
Adjustment for: 

Current taxation  24,452 20,076 17,338  
Interest (income)/expense  1,039 550 716  
Depreciation, depletion and amortisation  13,656 13,180 12,615  
(Gains)/losses on sale of assets (4,071) (3,349) (571) 
Decrease/(increase) in net working capital  7,935 (6,206) (4,052)
Share of profit of equity-accounted investments  (7,446) (8,234) (6,671)
Dividends received from equity-accounted 
  investments  9,325 6,955 5,488
Deferred taxation and other provisions  (1,030) (773) 1,833 
Other  (549) (801) (266) 

Net cash from operating activities (pre-tax)  69,787 53,324 52,741
Taxation paid  (25,869) (18,863) (21,045)

Net cash from operating activities  43,918 34,461 31,696

Cash flow from investing activities: 
Capital expenditure  (35,065) (24,576) (22,922)
Investments in equity-accounted investments  (1,885) (1,852) (851)
Proceeds from sale of assets  4,737 8,566 1,611
Proceeds from sale of equity-accounted investments  2,062 1,012 282 
Proceeds from sale of/(additions to) 

financial assets  224 1,055 22
Interest received  1,012 1,225 997

Net cash used in investing activities  (28,915) (14,570) (20,861)

Cash flow from financing activities: 
Net increase/(decrease) in debt with

maturity period within three months  4,161 (455) 75
Other debt: 

New borrowings  3,555 4,565 4,263
Repayments  (2,890) (2,796) (2,232)

Interest paid  (1,371) (1,235) (1,296) 
Change in minority interest  40 (6,757) 1,434 
Dividends paid to: 

Royal Dutch Shell plc shareholders   (9,516) (9,001) (8,142) 
Minority interest  (325) (203) (289)

Repurchase of shares  (3,573) (4,387) (8,047) 
Treasury shares: net sales/(purchases) and

dividends received  525 876 493

Net cash used in financing activities  (9,394) (19,393) (13,741)

Currency translation differences relating 
to cash and cash equivalents (77) 156 178 

Increase/(decrease) in cash and cash equivalents  5,532 654 (2,728)
Cash and cash equivalents at January 1  9,656 9,002 11,730 

Cash and cash equivalents at December 31  15,188 9,656 9,002 
 

The	Notes	on	page	31	are	an	integral	part	of	these	Summary	Consolidated	Financial	Statements.
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NOTES TO ThE SUMMARy 
CONSOLIdATEd FINANCIAL STATEMENTS

1
NATURE OF ThE SUMMARy CONSOLIdATEd FINANCIAL 
STATEMENTS
The Summary Consolidated Financial Statements have been 
derived from the Consolidated Financial Statements of Royal 
Dutch Shell plc and its subsidiaries (collectively known as the  
Shell group).

The Consolidated Financial Statements have been prepared in 
accordance	with	the	provisions	of	the	Companies	Act	1985,	Article	
4 of the International Accounting Standards (IAS) Regulation 
and with International Financial Reporting Standards (IFRS) as 
adopted by the European Union. As applied to Shell, there are 
no material differences with IFRS as issued by the International 
Accounting Standards Board (IASB), therefore the Consolidated 
Financial Statements have been prepared in accordance with IFRS 
as issued by the IASB.

The Consolidated Financial Statements are presented in US dollars 
(dollars) and include the financial statements of Royal Dutch 
Shell plc and of those companies over which it, either directly 
or indirectly, has control through a majority of the voting rights 
or the right to exercise a control or to obtain the majority of the 
benefits and be exposed to the majority of the risks. Investments 
in companies over which Shell has the right to exercise significant 
influence but not control are classified as associated companies 
and are accounted for using the equity method. Interests in jointly 
controlled entities are also recognised using the equity method. 
Interests in jointly controlled assets are recognised by including the 
Shell share of assets, liabilities, income and expenses on a line-by-
line basis. 

Assets and liabilities of non-dollar subsidiaries are translated to 
dollars at year-end rates of exchange, while their statements of 
income and cash flows are translated at quarterly average rates. 
Resulting translation differences are taken directly to a currency 
translation differences account within equity. Upon divestment or 
liquidation of an entity, cumulative currency translation differences 
related to that entity are taken to income. 

2
SEgMENT INCOME/(LOSS)

3
dIVIdENdS

There	were	five	members	of	Senior	Management	in	2008	 
(2007: five; 2006: one). 

5
POST-BALANCE ShEET EVENTS
Subsequent	to	December	31,	2008,	3-	and	7-year	bonds	totalling	 
€3.0	billion	were	issued	under	the	euro	medium-term	note	 
(EMTN)	programme.	

   $ million 

 2008 2007 2006

Exploration & Production  20,235 14,686 14,544
Gas & Power  5,328 2,781 2,633
Oil Sands 941 582 651
Oil Products  446 10,439 7,125 
Chemicals  (405) 2,051 1,064 
Corporate (69) 1,387 294

Income for the period  26,476 31,926 26,311

   $ million 

 2008 2007 2006

Interim dividends paid: $1.56 per Class A share  
(2007: $1.405; 2006: $1.225) [A]  5,458 5,154 4,726

Interim dividends paid: $1.56 per Class B share  
(2007: $1.405; 2006: $1.225) [A]  4,058 3,847 3,416

Total 9,516 9,001 8,142

[A] Dividends for 2006 were declared in euro and have been translated, for comparison purposes, 
to US dollars (based on conversion of dollar dividend in respect of American Depository 
Receipts (ADR) in the applicable period; one ADR is equal to two ordinary shares).

In	addition,	on	January	29,	2009,	the	Directors	proposed	a	further	
interim dividend in respect of 2008 of $0.40 per Class A share and 
$0.40	per	Class	B	share,	payable	on	March	11,	2009,	which	will	
absorb	an	estimated	$2,497	million	of	shareholders’	funds.		

4
REMUNERATION OF dIRECTORS ANd SENIOR MANAgEMENT

[A]  In addition to salaries and fees, this includes annual bonuses (shown in the related 
performance year and not in the following year in which they are paid), cash benefits, car 
benefits and other benefits. 

[B] The annual bonuses deferred under the Deferred Bonus Plan and realised gains on the 
Deferred Bonus Plan. 

[C]		Cost	to	Shell	of	Directors	and	Senior	Management	participation	in	share-based 
compensation plans.

   $ million 

 2008 2007 2006

Short-term benefits [A] 32.6 27.6 15.9 
Retirement benefits 3.0 3.1 2.1 
Other long-term benefits  [B] 7.0 5.3 4.1
Share-based compensation [C] 16.9 18.0 12.5
Realised gains on exercise of share options 1.7 3.5 1.5
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INdEPENdENT AUdITORS’ STATEMENT 
TO ThE MEMBERS OF ROyAL dUTCh ShELL plc

We have examined the Summary Consolidated Financial 
Statements which comprise the Summary Consolidated Statement 
of Income, the Summary Consolidated Balance Sheet, the 
Summary Consolidated Statement of Changes in Equity, the 
Summary	Consolidated	Statement	of	Cash	Flows	and	the	Notes	to	
the Summary Consolidated Financial Statements together with the 
Summary Directors’ Remuneration Report.

RESPECTIVE RESPONSIBILITIES OF dIRECTORS ANd AUdITORS
The directors are responsible for preparing the Annual Review 
and Summary Financial Statements in accordance with United 
Kingdom law.  

Our responsibility is to report to you our opinion on the 
consistency of the Summary Consolidated Financial Statements 
within the Annual Review and Summary Financial Statements 
with the full annual Consolidated Financial Statements, the Report 
of the Directors and the Directors’ Remuneration Report, and its 
compliance	with	the	relevant	requirements	of	section	251	of	the	
Companies	Act	1985	and	the	regulations	made	thereunder.		

We also read the other information contained in the Annual 
Review and Summary Financial Statements and consider the 
implications for our statement if we become aware of any apparent 
misstatements or material inconsistencies with the Summary 
Consolidated Financial Statements.

This statement, including the opinion, has been prepared for and 
only for the Company’s members as a body in accordance with 

section	251	of	the	Companies	Act	1985	and	for	no	other	purpose.	
We do not, in giving this opinion, accept or assume responsibility 
for any other purpose or to any other person to whom this 
statement is shown or into whose hands it may come save where 
expressly agreed by our prior consent in writing.

BASIS OF OPINION
We	conducted	our	work	in	accordance	with	Bulletin	1999/6,	“The	
auditors’ statement on the summary financial statement” issued by 
the Auditing Practices Board. Our report on the Company’s full 
annual Consolidated Financial Statements describes the basis of 
our audit opinion on those financial statements and the Directors’ 
Remuneration Report.

OPINION
In our opinion the Summary Consolidated Financial Statements 
are consistent with the full annual Consolidated Financial 
Statements, the Report of the Directors and the Directors’ 
Remuneration Report of Royal Dutch Shell plc for the year ended 
December	31,	2008	and	complies	with	the	applicable	requirements	
of	section	251	of	the	Companies	Act	1985,	and	the	regulations	
made thereunder.

PricewaterhouseCoopers LLP
Chartered Accountants and Registered Auditors
London
March	11,	2009

NOTES
The maintenance and integrity of the Royal Dutch Shell plc website is the responsibility of the directors; the work carried out by the auditors does not involve consideration of these matters and, accordingly, 
the auditors accept no responsibility for any changes that may have occurred to the full consolidated financial statements or the summary financial statements since they were initially presented on the website.

Legislation	in	the	United	Kingdom	governing	the	preparation	and	dissemination	of	financial	statements	may	differ	from	legislation	in	other	jurisdictions.
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SUPPLEMENTARy 
INFORMATION

CAPITAL INVESTMENT   $ million

 2008  2007 2006

Exploration & Production 24,718 15,919 17,079 
Gas & Power 4,346 3,532 2,351 
Oil Sands 3,124 1,931 865 
Oil Products 3,917 3,856 3,457 
Chemicals 2,097 1,419 877 
Corporate 242 415 267

Total 38,444 27,072 24,896 

CRUdE OIL ANd NATURAL gAS  
LIQUIdS PROdUCTION thousand barrels/day

(including equity-accounted investments and excluding  
oil sands)  2008 2007 2006

Europe 375 423 496 
Middle East, Africa, CIS and Asia-Pacific  965 992 1,036 
USA 272 324 322 
Other Americas 81 79 94

Total 1,693 1,818 1,948
 

NATURAL gAS PROdUCTION  
AVAILABLE FOR SALE million standard cubic feet/day

(including equity-accounted investments) 2008 2007 2006

Europe 3,679 3,350 3,523 
Middle East, Africa, CIS and Asia-Pacific 3,333 3,239 3,167 
USA 1,053 1,130 1,163 
Other Americas 504 495 515

Total 8,569 8,214 8,368
 

REFINERy PROCESSINg INTAKE  thousand barrels/day

 2008  2007 2006

Europe 1,481 1,731 1,732 
Middle East, Africa, CIS and Asia-Pacific 729 811 808 
USA 826 879 956 
Other Americas 352 358 366

Total 3,388 3,779 3,862
 

LIQUEFIEd NATURAL gAS (LNg)  million tonnes

 2008  2007 2006

Equity LNG sales volume 13.1 13.2 12.1 

OIL SALES  thousand barrels/day

 2008 2007 2006

Gasolines 2,051 2,178 2,206 
Kerosines 792 756 749 
Gas/diesel oils 2,254 2,295 2,106 
Fuel oil 742 704 747 
Other products 729 692 677

Total 6,568 6,625 6,485

ChEMICAL SALES VOLUMES By MAIN CATEgORy  thousand tonnes

 2008 2007 2006

Base chemicals 11,573 12,968 14,146 
First-line derivatives 8,746 9,577 8,964 
Other 8 10 27

Total 20,327 22,555 23,137
 

MINEd OIL SANdS PROdUCTION [A] thousand barrels/day

 2008 2007 2006

Athabasca Oil Sands Project before royalties (gross) 76 85 83 
Athabasca Oil Sands Project after royalties (net) [B] 78 81 82

[A]  Volumes represent Shell’s share of production (60%).
[B]  In 2008, net production exceeded gross production due to a refund of royalties paid in 2007.  

The Alberta Government in 2008 approved the inclusion of additional eligible costs to the 
project and extended the project post-payout timeframe into 2008. Accordingly, the royalty 
rate	for	2007	reverted		back	to	1%	of	gross	revenue	from	25%	of	net	revenue	resulting	in	a	
refund of royalties previously paid at the higher rate. The royalty refund was then converted 
to	a	barrel	equivalent	increasing	annual	production	after	royalties	by	3,000	barrels	per	day.

[A]  Proven minable oil sands reserves are computed from dimensions revealed in drill holes 
and the bitumen grades are computed from the results of detailed sampling. The sites for 
inspection, sampling, and measurement are spaced so closely and the geological character 
is so well defined that size, shape, depth, and bitumen content of the reserves are well 
established.

[B]  Probable minable oil sands reserves are computed from information similar to that used for 
proven reserves, however, the sites for inspection, sampling, and measurement are farther 
apart or are otherwise less adequately spaced. Although the degree of assurance is less than 
that for proven reserves, it is sufficient to assume continuity between points of observation. 

PROVEd dEVELOPEd ANd UNdEVELOPEd RESERVES 
(At december 31) [A] [B] million barrels of oil equivalent

 2008 2007 2006

Shell subsidiaries 7,090 6,686 8,452 
Less minority interests in reserves of 
Shell subsidiaries 12 17 749

Proved oil and gas reserves from subsidiaries 
attributed to Royal Dutch Shell shareholders 7,078 6,669 7,703

Shell share of equity-accounted investments 3,825 4,140 3,355

[A]  We manage our total proved reserve base without distinguishing between proved oil and gas 
reserves associated with our equity-accounted investments and proved oil and gas reserves 
from subsidiaries.

[B]  Does not include produced gas for own consumption or incidental flaring.

PROVEN ANd PROBABLE MINABLE OIL SANdS RESERVES 
(At december 31) million barrels

 2008  2007 2006

Shell subsidiaries 
Net proven reserves [A] 997 1,111 1,134
Net probable reserves [B] 349 362 341

Net proven and probable reserves 1,346 1,473 1,475
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ShAREhOLdER
INFORMATION

CLASS A ANd CLASS B ShARES
Royal Dutch Shell has two classes of ordinary shares – Class A 
shares and Class B shares. The Class A shares and Class B shares 
have identical rights except in relation to the dividend source. 
Dividends paid on Class A shares have a Dutch source for tax 
purposes and any dividends paid through the dividend access 
mechanism in respect of Class B shares will have a UK source for 
tax purposes.

The following tables set forth the high, low and year-end prices 
for Royal Dutch Shell’s registered ordinary shares on the principal 
trading markets:
•	 of	$0.07	nominal	value	on	the	London	Stock	Exchange;
•	 of	$0.07 nominal value on Euronext Amsterdam; and
•	 	of	the	ADRs	on	the	New	York	Stock	Exchange	for	the	periods	

specified (ADRs do not have a nominal value).

ROyAL dUTCh ShELL LISTINg INFORMATION 

 Class A shares Class B shares

Ticker symbol – London  RDSA  RDSB

Ticker symbol – Amsterdam  RDSA  RDSB

Ticker symbol – New York (ADR [A])  RDS.A  RDS.B

ISIN Code  GB00B03MLX29  GB00B03MM408

CUSIP  G7690A100  G7690A118

SEDOL Number – London  B03MLX2  B03MM40

SEDOL Number – Euronext  B09CBL4  B09CBN6

Weighting on FTSE as at 31/12/08 5.91% 4.33%

Weighting on AEX as at 31/12/08 21.80% not included

[A]  One ADR is equal to two underlying shares .

ShARE PRICES 

 Euronext Amsterdam[A]  London Stock Exchange New York Stock Exchange[C]

 High  Low  Year-end  High  Low  Year-end  High  Low  Year-end
 € € € pence pence pence $ $ $

Royal dutch ordinary shares/ 
Royal dutch New york Shares

2004 22.02 18.30 21.18    57.79 45.79 57.38
2005 (Jan 1 – Sep 30) 28.38[B] 20.92[B] 25.80[B]    67.45[D] 55.37[D] 62.80[D]

RdSA/RdS Class A AdRs
2005 (Jul 20 – Dec 31) 27.67 24.12 25.78 1,894 1,633 1,771 68.08 57.79 61.49
2006 28.53 24.32 26.72 1,974 1,661 1,785 72.38 60.17 70.79
2007 31.35 23.72 28.75 2,152 1,611 2,111 88.31 62.71 84.20
2008 29.63 16.25 18.75 2,278 1,276 1,805 88.73 41.62 52.94

 Euronext Amsterdam  London Stock Exchange[E]  New York Stock Exchange[F]

 High  Low  Year-end  High  Low  Year-end  High  Low  Year-end
 € € € pence pence pence $ $ $

Shell Transport Ordinary Shares/Shell Transport AdRs 
2004    1,570 1,205 1,545 59.98 45.38 59.63
2005 (Jan 1 – Jul 19)    1,991 1,528 1,838 69.86 57.75 64.56

RdSB/RdS Class B AdRs
2005 (Jul 20 – Dec 31) 28.90 25.41 27.08 1,968 1,717 1,858 70.94 60.69 64.53
2006 30.04 25.18 26.66 2,071 1,686 1,790 74.93 62.75 71.15
2007 32.20 23.64 28.46 2,173 1,600 2,090 87.94 62.20 83.00
2008 29.16 15.84 18.50 2,245 1,223 1,726 87.54 41.41 51.43

[A] Pursuant to the terms of the Unification, holders of Royal Dutch ordinary shares received two Royal Dutch Shell plc Class A ordinary shares for each Royal Dutch ordinary share. To assist 
comparison, the historical prices of the Royal Dutch ordinary shares have been divided by 2 to reflect such exchange ratio.

[B]	Royal	Dutch	ordinary	shares	continued	to	trade	on	Euronext	Amsterdam	following	the	completion	of	the	Unification	until	such	shares	were	delisted	on	September	30,	2005.
[C]	Pursuant	to	the	terms	of	the	Unification,	holders	of	Royal	Dutch	New	York	Shares	received	one	Royal	Dutch	Shell	plc	Class	A	ADR	for	each	Royal	Dutch	New	York	Share.	Each	Royal	Dutch	

Shell plc Class A ADR represents two Royal Dutch Shell plc Class A ordinary shares.
[D]	The	New	York	Stock	Exchange	halted	trading	in	the	Royal	Dutch	New	York	Shares	on	October	3,	2005,	following	delisting	in	Amsterdam,	and	resumed	trading	in	the	Royal	Dutch	New	York	

Shares	on	October	31,	2005,	following	the	joint	public	announcement	by	Royal	Dutch	Shell	and	Royal	Dutch	of	the	definitive	terms	of	the	legal	merger	between	Royal	Dutch	and	its	wholly	
owned	subsidiary	Shell	Petroleum	N.V.,	in	which	all	outstanding	Royal	Dutch	shares	were	exchanged	for	€52.21	(or	the	equivalent	in	loan	notes).	The	table	excludes	trading	in	Royal	Dutch	
New	York	Shares	for	the	period	from	October	3,	2005,	through	their	delisting	on	November	21,	2005.

[E] Pursuant to the terms of the Unification, holders of Shell Transport Ordinary Shares (including Shell Transport Ordinary Shares to which holders of Shell Transport bearer warrants were 
entitled)	received	0.287333066	Royal	Dutch	Shell	plc	Class	B	ordinary	shares	for	each	Shell	Transport	Ordinary	Share.	To	assist	comparison,	the	historical	prices	of	the	Shell	Transport	
Ordinary	Shares	have	been	divided	by	0.287333066	to	reflect	such	exchange	ratio.

[F]	Pursuant	to	the	terms	of	the	Unification,	holders	of	Shell	Transport	ADRs	received	0.861999198	Royal	Dutch	Shell	plc	Class	B	ADRs	for	each	Shell	Transport	ADR.	To	assist	comparison,	the	
historical	prices	of	the	Shell	Transport	ADRs	have	been	divided	by	0.861999198	to	reflect	such	exchange	ratio.	Each	Royal	Dutch	Shell	plc	Class	B	ADR	represents	two	Royal	Dutch	Shell	plc	
Class B ordinary shares.
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Dividends are declared in US dollars. Dividends declared on Class 
A shares are paid by default in euros, although holders of Class A 
shares are able to elect to receive dividend in pounds sterling. 
Dividends declared on Class B shares are paid by default in pound 
sterling, although holders of Class B shares are able to elect to 
receive dividend in euros. Dividends declared on ADRs are paid in 
US dollars. Eligible shareholders must make currency elections by 
the day before the declaration date. It is expected that holders of 
Class B ordinary shares will receive dividends through the dividend 
access mechanism applicable to such shares.

DIVIDEND REINVESTMENT PLAN (DRIP)
A DRIP is offered on both classes of shares and, depending on 
how an investor holds shares, is offered by either Equiniti or ABN 
AMRO trading under the name RBS (RBS). DRIPs for ADRs 
traded on the NYSE are offered by The Bank of New York Mellon.

EQUINITI

The DRIP operated by Equiniti is available to investors in respect 
of shares held directly in the Royal Dutch Shell Nominee or on the 
Royal Dutch Shell plc share register. Shareholders will be liable for 
tax on dividends reinvested on the same basis as if shareholders had 
received the cash and arranged the purchase of shares themselves.

RBS

The DRIP operated by RBS is available to shareholders who hold 
their shares via Euroclear Nederland through an admitted institution 
of Euroclear Nederland and are expecting to receive the dividend in 
the default currency for Class A and Class B ordinary shares.

THE BANk of NEw YoRk MELLoN

The Bank of New York Mellon maintains a Global BuyDIRECTSM 
plan for the Royal Dutch Shell Class A ADRs, available to 
registered holders and first time investors and a DRIP for the Class 
B ADRs available to registered ADR holders.

Tax consequences of participation in the plan may vary depending 
upon the tax residence of the shareholder and the class of shares 
held. Holders of Class A ordinary shares should note that it is the 
net dividend that will be reinvested.

To participate, or if you have any further questions, please call 
your bank or broker if your shareholding is through Euroclear 
Nederland, The Bank of New York Mellon if enquiries relate to 
ADRs and Equiniti for all other shareholders.

CAPITAL GAINS TAX
For the purposes of UK capital gains tax, the market values of the 
company’s shares were: 

DIVIDENDS

[A] Euro equivalent rounded to nearest euro cent.
[B] Sterling equivalent. 

CLASS A SHARES €

 2008[A] 2007[A]  2006

Q1 0.26 0.26 0.25 

Q2 0.26 0.26 0.25 
Q3 0.31 0.25  0.25 
Q4 0.30 0.24  0.25

Total declared during the year 1.13 1.01 1.00

Amount paid during the year 1.07 1.02 0.98 

CLASS B SHARES [B]   pence

 2008 2007  2006

Q1 20.05 18.09 17.13 
Q2 20.21 17.56 17.08 
Q3 24.54 17.59  16.77 
Q4 27.97 18.11 16.60

Total declared during the year 92.77 71.35 67.58

Amount paid during the year 82.91 69.84 66.62

CLASS A ADRs   $

 2008 2007  2006 

Q1 0.80 0.72 0.63
Q2 0.80 0.72 0.63 
Q3 0.80 0.72  0.63 
Q4 0.80 0.72 0.65

Total declared during the year 3.20 2.88 2.54

Amount paid during the year 3.12 2.81 2.45

CLASS B ADRs   $

 2008 2007  2006

Q1 0.80 0.72 0.63
Q2 0.80 0.72 0.63 
Q3 0.80 0.72  0.63 
Q4 0.80 0.72 0.65

Total declared during the year 3.20 2.88 2.54

Amount paid during the year 3.12 2.81 2.45

  £

Historical information relating to: March 31, 1982 July 20, 2005

Royal Dutch Petroleum Company 1.1349 17.6625 
(N.V. Koninklijke Nederlandsche Petroleum Maatschappij)  
which ceased to exist on December 21, 2005.

The “Shell” Transport and Trading Company, p.l.c. 1.4502 n/a
which delisted on July 19, 2005.  

Share prices have been restated where necessary to reflect all capitalisation issues since the 
relevant date. This includes the change in the capital structure following the unification of 
Royal Dutch and Shell Transport where one Royal Dutch share was exchanged for two Royal 
Dutch Shell plc Class A ordinary shares and where one Shell Transport share was exchanged 
for 0.287333066 Royal Dutch Shell plc Class B ordinary shares. 

CLASS A AND B SHARES     $

   Class A   Class B

 2008 2007  2006  2008 2007  2006

Q1 0.40 0.36 – 0.40 0.36 – 
Q2 0.40 0.36 – 0.40 0.36 – 
Q3 0.40 0.36 – 0.40 0.36  – 
Q4 0.40 0.36 – 0.40 0.36 –

Total 1.60 1.44 – 1.60 1.44 –
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ABOUT THIS REVIEW In this Review “Shell” and 
the “Shell group” are sometimes used for convenience 
where references are made to Royal Dutch Shell and its 
subsidiaries in general. Likewise, the words “we”, “us” 
and “our” are also used to refer to subsidiaries in general 
or to those who work for them. These expressions are also 
used where no useful purpose is served by identifying the 
particular company or companies. ‘‘Subsidiaries’’, “Shell 
subsidiaries” and “Shell companies” as used in this Review 
refer to companies over which Royal Dutch Shell, either 
directly or indirectly, has control through a majority of the 
voting rights or the right to exercise control or to obtain 
the majority of the benefits and be exposed to the majority 
of the risks. The companies in which Shell has significant 
influence but not control are referred to as “associated 
companies” or “associates” and companies in which Shell 
has joint control are referred to as “jointly controlled 
entities”. Joint ventures are comprised of jointly controlled 
entities and jointly controlled assets. In this Review, 
associates and jointly controlled entities are also referred to 
as “equity-accounted investments”. 

The term “Shell interest” is used for convenience to 
indicate the direct and/or indirect (for example, through 
our 34% shareholding in Woodside Petroleum Ltd) 
ownership interest held by Shell in a venture, partnership 
or company after exclusion of all third-party interests. 

Except as otherwise specified, the figures shown in 
the tables in this Review represent those in respect 
of subsidiaries only, without deduction of minority 
interest. However, where figures are given specifically 
for oil production (net of royalties in kind), natural 
gas production available for sale, and both the refinery 
processing intake and total oil product sales volumes, the 
term “Shell share” is used for convenience to indicate 
not only the volumes to which subsidiaries are entitled 
(without deduction in respect of minority interest in 
subsidiaries) but also the portion of the volumes of equity-
accounted investments to which Shell is entitled or which 
is proportionate to the Shell interest in those companies.

The Summary Consolidated Financial Statements 
contained in this Review are an abridged version of 

the Consolidated Financial Statements prepared in 
accordance with the provisions of the Companies Act 
1985, Article 4 of the International Accounting Standards 
(IAS) Regulation and with both International Financial 
Reporting Standards (IFRS) as issued by the International 
Accounting Standards Board (IASB) and IFRS as adopted 
by the European Union. IFRS as defined above includes 
International Financial Reporting Interpretations 
Committee (IFRIC) interpretations. 

Except as otherwise noted, the figures shown in this 
Review are stated in US dollars. As used herein all 
references to “dollars” or “$” are to the US currency.

The Summary Business Review (BR), an extract of the “full 
BR”, and other sections of this Review contain forward-
looking statements concerning the financial condition, 
results of operations and businesses of Shell. All statements 
other than statements of historical fact are, or may be 
deemed to be, forward-looking statements. Forward-
looking statements are statements of future expectations 
that are based on management’s current expectations 

and assumptions and involve known and unknown 
risks and uncertainties that could cause actual results, 
performance or events to differ materially from those 
expressed or implied in these statements. Forward-looking 
statements include, among other things, statements 
concerning the potential exposure of Shell to market risks 
and statements expressing management’s expectations, 
beliefs, estimates, forecasts, projections and assumptions. 
These forward-looking statements are identified by their 
use of terms and phrases such as “anticipate”, “believe”, 
“could”, “estimate”, “expect”, “intend”, “may”, “plan”, 
“objectives”, “outlook”, “probably”, “project”, “will”, 
“seek”, “target”, “risks”, “goals”, “should” and similar 
terms and phrases. There are a number of factors that 
could affect the future operations of Shell and could cause 
those results to differ materially from those expressed in 
the forward-looking statements included in this Review, 
including (without limitation): (a) price fluctuations 
in crude oil and natural gas; (b) changes in demand for 
Shell’s products; (c) currency fluctuations; (d) drilling and 
production results; (e) reserve estimates; (f) loss of market 

fINANCIAL CALENDAR

Financial year ends  December 31, 2008

ANNoUNCEMENTS

Full year results for 2008   January 29, 2009 
First quarter results for 2009   April 29, 2009 
Second quarter results for 2009   July 30, 2009 
Third quarter results for 2009  October 29, 2009

DIVIDENDS – oRDINARY SHARES CLASS A AND CLASS B INCLUDING ADRs

2008 Fourth quarter interim [A]

Announced  January 29, 2009 
Ex-dividend date   February 4, 2009 
Record date   February 6, 2009 
Payment date   March 11, 2009

2009 First quarter interim

Announced   April 29, 2009 
Ex-dividend date   May 6, 2009 
Record date   May 8, 2009 
Payment date   June 10, 2009

2009 Second quarter interim

Announced   July 30, 2009 
Ex-dividend date   August 5, 2009 
Record date   August 7, 2009 
Payment date   September 9, 2009

2009 Third quarter interim

Announced   October 29, 2009 
Ex-dividend date   November 4, 2009 
Record date   November 6, 2009 
Payment date   December 9, 2009

ANNUAL GENERAL MEETING   May 19, 2009

 RDSA Amsterdam AEX Index

Index: December 31, 2003 = 100 
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[A] The Directors do not propose to recommend any further distribution in respect of 2008.
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CONTACT 
INFORMATION

REGISTERED OFFICE
Royal Dutch Shell plc
Shell Centre
London SE1 7NA
United Kingdom
Registered in England and Wales
Company number 4366849
Registered with the Dutch Trade 
Register under number 34179503

HEADQUARTERS
Royal Dutch Shell plc
Carel van Bylandtlaan 30
2596 HR The Hague
The Netherlands

SHARE REGISTRAR
Equiniti
Aspect House
Spencer Road
Lancing
West Sussex BN99 6DA
United Kingdom
Freephone 0800 169 1679  
(UK only)
Tel  +44 (0)121 415 7073
Fax  +44 (0)190 383 3168
www.shareview.co.uk for online  
information about your holding. 
Shareholder reference number will 
be required – shown on your share 
certificates, tax vouchers or your
Shell Nominee Statement.

AMERICAN DEPOSITARY  
RECEIPTS (ADRS)
The Bank of New York Mellon
BNY Mellon Shareowner Services
PO Box 358516
Pittsburgh, PA 15252–8516
USA
Tel +1 888 737 2377 (USA only)
Tel +1 201 680 6825 (international)
E-mail shrrelations@bnymellon.com
www.bnymellon.com/shareowner

CORPORATE ISA/PEP
BNP Paribas Securities Services
Block C, Western House
Lynchwood Business Park
Peterborough PE2 6BP
United Kingdom
Tel  0845 358 1102 (UK only)

RETAIL SHAREHOLDERS
For shareholder information,
visit www.shell.com/shareholder

Enquiries from retail shareholders
may be addressed to:

Shareholder Relations
Royal Dutch Shell plc
Carel van Bylandtlaan 30
2596 HR The Hague
The Netherlands
Tel  +31 (0)70 377 1365/4088
Fax  +31 (0)70 377 3953
E-mail royaldutchshell.shareholders  
@shell.com

or

Shareholder Relations
Royal Dutch Shell plc
Shell Centre
London SE1 7NA
United Kingdom
Tel  +44 (0)20 7934 3363
Fax  +44 (0)20 7934 7515
E-mail royaldutchshell.shareholders  
@shell.com

For any other retail shareholder 
enquiries please write to:

Company Secretary
Royal Dutch Shell plc
Carel van Bylandtlaan 30
2596 HR The Hague
The Netherlands

INVESTOR RELATIONS
For investor relations information, 
visit www.shell.com/investor

Enquiries from institutional  
shareholders may be directed to:

Investor Relations
Royal Dutch Shell plc
PO Box 162
2501 AN The Hague
The Netherlands
Tel  +31 (0)70 377 4540
Tel +44 (0)20 7934 3856
E-mail ir-europe@shell.com

or

Investor Relations
Shell Oil Company
630 Fifth Avenue Suite 3166
New York, NY 10111
USA
Tel  +1 212 218 3113
Fax  +1 212 218 3114
E-mail ir-newyork@shell.com

share and industry competition; (g) environmental and 
physical risks; (h) risks associated with the identification 
of suitable potential acquisition properties and targets, 
and successful negotiation and completion of such 
transactions; (i) the risk of doing business in developing 
countries and countries subject to international sanctions; 
(j) legislative, fiscal and regulatory developments including 
potential litigation and regulatory effects arising from 
recategorisation of reserves; (k) economic and financial 
market conditions in various countries and regions; (l) 
political risks, including the risks of expropriation and 
renegotiation of the terms of contracts with governmental 
entities, delays or advancements in the approval of projects 
and delays in the reimbursement for shared costs; and 
(m) changes in trading conditions. Also see “Risk factors” 
for further discussion. All forward-looking statements 
contained in this Review are expressly qualified in their 
entirety by the cautionary statements contained or referred 
to in this section. Readers should not place undue reliance 
on forward-looking statements. Each forward-looking 
statement speaks only as of the date of this Review. 

Neither Royal Dutch Shell nor any of its subsidiaries 
undertake any obligation to publicly update or revise any 
forward-looking statement as a result of new information, 
future events or other information. In light of these risks, 
results could differ materially from those stated, implied 
or inferred from the forward-looking statements contained 
in this Review.

This Review contains references to Shell’s website. These 
references are for the readers’ convenience only. Shell is 
not incorporating by reference any information posted on 
www.shell.com.

DOCUMENTS ON DISPLAY Documents concerning 
Royal Dutch Shell, or its predecessors for reporting 
purposes, which are referred to in this Review have been 
filed with the SEC and may be examined and copied 
at the public reference facility maintained by the SEC 
at 100 F Street, N.E., Room 1580, Washington, D.C. 
20549. For further information on the operation of the 
public reference room and the copy charges, please call 
the SEC at (800) SEC-0330. All of the SEC filings made 

electronically by Shell are available to the public at the 
SEC website at www.sec.gov (commission file number 
1-32575). This Review, as well as a Dutch language 
version of it, and the Annual Report and Form 20-F, 
are also available, free of charge, at www.shell.com/
annualreport or at the offices of Royal Dutch Shell in The 
Hague, the Netherlands and London, UK. You may also 
obtain copies of this Review, free of charge, by mail.

The Annual Review and Summary Financial Statements is 
an abridged version of the Annual Report and Form 20-F 
of Royal Dutch Shell plc. The Review contains additional 
information derived from the Report of the Directors 
included in the Annual Report and Form 20-F of Royal 
Dutch Shell plc, it does not contain the full content of that 
report. For further information consult the full unabridged 
document at www.shell.com/annualreport or request a free 
copy from the address on the back cover.
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Printed by Taylor Bloxham  
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Annual Report and Form 20-F for the 
year ended December 31, 2008
A comprehensive operational and  
financial overview of Shell. 
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Annual Review and Summary Financial 
Statements 2008
A summarised operational and financial 
overview of Shell.
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2008
Dutch language version.

Financial and Operational Information 
2004–2008  
Five years’ detailed financial and  
operational information, including maps.
 

Shell Sustainability Report 2008 
Report on progress in contributing to  
sustainable development.

 

Shell Sustainability Review 2008
A summarised report on progress in  
contributing to sustainable development.

OTHER PUBLICATIONS

Shell Technology Report 
An overview of 27 advanced technologies.
www.shell.com/technology

Shell General Business Principles
Fundamental principles that govern how 
each Shell company conducts its affairs.
www.shell.com/sgbp 

 Shell Code of Conduct
Standards of behaviour expected 
from employees.
www.shell.com/codeofconduct

AVAILABLE FROM

www.shell.com/annualreport 
The online reports have interactive 
tools to generate charts and to 
download pdfs by chapter. 
Financial tables can be downloaded 
as Excel files.

Royal Dutch Shell plc 
c/o Bankside
Tel +44 (0)1635 232 700
E-mail bbs@shellbankside.co.uk

Annual Report/20-F Service for  
US residents – Tel +1 888 400 7789
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